. SOLUTION

REVITALIZING
LOCAL ECONOMIES

— | COMPLEX PROBLEM:

According to the U.S. Census Bureau and the Federal Reserve,
wages for American workers have been stagnant or in decline
for the past four-plus decades. Globalization and increasing
automation have displaced U.S. jobs, diminished local
economies and prompted rural residents to seek opportunities
in cities. The Great Recession of 2008 and 2009 exacerbated
economic challenges for middle- and lower-income Americans.
The National Association of Counties confirms that most of
America’s 3,069 counties have yet to recover fully.

INTEGRATED SOLUTION:

Winrock has a long track record of bolstering local economies.
We work with municipal leaders to identify challenges and
develop community-specific solutions that build and expand

on existing businesses while encouraging entrepreneurs to spur
local economies. Our experience of revitalizing local economies
has taught us that better livelihoods are the product of
strengthened business skills and access to markets and capital.
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METHODOLOGY:

Creating conditions for
economic growth

Access to
Financial
Services

Regulato
Framewor|

The recipe for sustained economic growth has many ingredients: a
supportive regulatory environment; a trained and skilled workforce; the
commitment and resources to meet the needs of existing and potential
new businesses; and adequate infrastructure and access to capital and
financial services. Winrock engages multiple levels of government to develop
policies, regulations and services, building on local economic strengths not only

to retain and expand existing businesses, but also to incubate and attract new ones.
Working with local leaders, we identify potential funding to improve infrastructure and make their
communities more attractive to investors. We also help small businesses secure essential loans
and investments. We assist individuals and enterprises to access credit, insurance and a range of
other financial services that can create opportunities, expand incomes and improve people’s lives.

Access to
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Investment

Developing skills to expand
economic prospects

Access to
Education

Entrepre-
neurship

Winrock helps develop the capabilities businesses and entrepreneurs
need to thrive. By increasing access to education, livelihood
development and vocational training, we ensure that companies
have a reliable pipeline of skilled workers, while individuals have the
opportunity to better their lives. We link workforce development programs
with employers to ensure worker skills align with real needs and keep pace with
emerging opportunities. To foster viable commercial enterprises that create jobs and
economic growth, we cultivate the business skills of inventors and entrepreneurs, and then link
them to venture financing, business expertise, partners, networks and markets.
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Development

Strengthening local enterprises to
expand economic opportunity

Technology

Clean
Energy and
Water

Winrock spurs economic opportunity by helping new businesses
develop and access a skilled local labor pool; engaging government
leaders; and pursuing investments suited to national, regional and local
circumstances. Our approach includes both traditional and emerging
fields, including agriculture, water, energy, information technology,
natural resource management and location-specific industries.
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SUCCESS:

- HELPED RAISE - In Arkansas, Winrock International helps

technology entrepreneurs and inventors
make the difficult jump from a promising idea
to commercial viability. To date, Winrock’s
Innovate Arkansas program has helped raise

$295 million in financing and has assisted

IN FINANCING & ASSISTED more than 575 clients. Collectively, these
W > W) entrepreneurs have generated $281 million in
v 7 = revenue and added more than 650 new jobs in
O % 5 5 5 the state. Innovate Arkansas strengthens the
S - — state's entrepreneurial ecosystem by providing

O needs-based mentoring, increasing revenue

opportunities, growing private investment and
boosting the state’s high-tech workforce.



CROSS-CUTTING THEMES:

Winrock’s integrated solutions are rooted in the following principles:
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Results-Focused Human-Centered Science-Based Market-Oriented
We measure our success Our solutions are We apply the best Our solutions are rooted
in terms of impact developed and sustained available science to solve in long-term economic

by delivering direct, by the people they are development problems. viability. We provide
demonstrable results. designed to serve. When key evidence is business training as well

missing, we conduct our as access to markets

own research to find it. and finance in the

communities we serve.

Winrock’s integrated solutions
incorporate the following tools
and processes:

Evidence Capacity ! &
Leadership |
Research and Development, Training, .
Analytics Advising and Mentoring ?
Data Visualization Youth Development i N j

and Empowerment of |

and Analysis
Women and Girls

Shared Vision Partnerships

Communications, Coalition-
Policy and Advocacy Building
Community Public-Private
Organizing Partnerships and Finance
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