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INTERNATIONMAL

Hanoi, 12 August 2022

WINROCK INTERNATIONAL
USAID Reducing Pollution Activity

REQUEST FOR APPLICATION
RFA-6997-22-02
Collective Impact to Reduce Air Pollution

Winrock International (Winrock) is implementing the USAID Reducing Pollution Activity, funded by the
United States Agency for International Development (USAID), Prime Award Number:
72044021CAQ0002 in close collaboration with the Vietnam Environment Administration (VEA) of the
Ministry of Natural Resources and Environment (MONRE).The Reducing Pollution Activity is supporting
Vietnam’s efforts to address environmental pollution challenges through a series oflocally driven
initiatives using a collective impact approach.

Winrock is pleased to announce this Request for Application (RFA) that seeks innovative and creative
approaches from eligible Vietnamese non-governmental organizations to develop a collective impact
initiative to address the challenge of reducing air pollution from two key sources in Vietnam.

Two (2) separate grants will be issued under this RFA, one for each topic:
Grant #1: Air Pollution from Open Burning
Grant #2: Air Pollution from Road Transportation

Winrock invites organizations interested in potential funding to submit applications outlining their
approach and proposed activities to build a collective impact initiative that reflects the goals and
objectives of the project. Applicants may submit a proposal for one grant of their choice, or both.

Winrock will hold an online pre-application conference on 23 August 2022 for potential applicants to
learn more about the project and this RFA, and to ask questions. Questions may also be submitted by
email to the Winrock Grants Management team following the submission process described in the
documentation below.

Full applications received by the submission deadline of 30 September 2022 and meeting eligibility
conditions will be considered for evaluation. Applicants should carefully follow all instructions in the RFA
documentation that follows.

Winrock expects two (2) separate grants will be issued under this RFA, but reserves the right to award
fewer or none based on the quality of applications received and availability of funding.
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USAID Reducing Pollution Activity
Request for Application (RFA)

Grant Activity Name: Collective Impact to Reduce Air Pollution

Grant #1: Air Pollution from Open Burning
Grant #2: Air Pollution from Road Transportation

Request for Application (RFA) No: RFA-6997-22-02
Date RFA Issued: 8/12/2022

Due Date and Time for Questions: 8/26/2022 5:00 PM
Due Date and Time for Response to 8/30/2022 5:00 PM
Questions:

RFA Closing Date and Time: 9/30/2022 5:00 PM
Estimated Award Date: 10/31/2022

SECTION 1: PROGRAM DESCRIPTION

1.1 PURPOSE AND BACKGROUND

The purpose of this RFA is to solicit applications from prospective grantees to support Winrock
International (Winrock) in the implementation of USAID Reducing Pollution Activity (hereafter referred to
“‘Reducing Pollution Project” or “Project”, funded by the United States Agency for International
Development (USAID), Prime Award Number: 72044021CA00002. Winrock is implementing the Activity
in close collaboration with the Vietham Environment Administration (VEA) of the Ministry of Natural
Resources and Environment (MONRE).

The Reducing Pollution Project is supporting Vietnam’s efforts to address environmental pollution
challenges through a series of locally driven initiatives using a collective impact approach’. Collective
impact addresses complex challenges by mobilizing diverse actors to collaborate, identify ways to solve
a shared problem, and take actions based on their roles and comparative advantages. The Reducing
Pollution Project demonstrates clear connections between environmental benefits and other social
benefits, including public health, employment, and sustainable economic growth.

To achieve the ultimate goal of reducing environmental pollution in targeted areas, Winrock will facilitate
a portfolio of multi-stakeholder collective impact initiatives (ClIs). Each collective impact initiative will be
led by a local organization, who will serve as the “backbone organization” to lead a series of connected
activities to address a key pollution issue and develop a network of motivated stakeholders from
communities, local governments, academic institutions, and private sectors working together to identify
solutions to the pollution challenges. The Reducing Pollution Project expects to identify six different
pollution challenges to be addressed through such collective impact initiatives.

As part of each collective impact initiative, the Reducing Pollution Project will also provide a series of
small grants to community organizations, advocacy groups, universities, and/or research institutes to
complement the activities covered under the grant(s) awarded under this RFA.

' For more information about collective impact approach, please see Collective Impact Forum
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Each collective impact initiative will follow the collective impact framework to build momentum toward
policy development, policy implementation, and behavior changes. This process expects to attain the
following intermediate results:
¢ Intermediate result 1: Backbone organizations capacity are strengthened;
¢ Intermediate result 2: Clls progress toward impact and sustainable goals with strengthened
networks of local organizations, government, private sector, and academic institutions working
together to prevent, mitigate, and/or reduce environmental pollution; and
¢ Intermediate result 3: Transparency of data and information to inform policy making and
promote behavior change is increased.

To measure the above results, currently, the Reducing Pollution Project has the following indicators:
Number of laws, policies, regulations, or standards formally proposed, adopted or implemented
Percent of organizations with improved performance

Number of civil society organizations (CSOs) engaged in advocacy interventions

Value ($) of non-donor resources mobilized for local development priorities

Number of local mechanisms for citizens to engage their sub-national government

Number of persons trained to advance outcomes consistent with gender equality and female
empowerment through their roles in public or private sector institutions and organizations
Number of direct beneficiaries of Collective Impact Initiatives

Number of indirect beneficiaries of Collective Impact Initiatives

ok wN =
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Additional indicators related to project goals, such as pollution reduction and/or behaviour change, will be
identified based on the selected collective impact initiatives.

This Request for Applications (RFA) is focused on the challenge of reducing air pollution in Vietnam from
two key sources of air pollution. Two separate grants will be issued under this RFA, one for each
topic:

Grant #1: Air Pollution from Open Burning

Grant #2: Air Pollution from Road Transportation

Each selected grantee will serve as the “backbone organization” to lead a collective impact initiative to
address the targeted source of air pollution.
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1.2 OBJECTIVE OF COLLECTIVE IMPACT INITIATIVES

Environmental pollution in general, and air pollution in particular, is becoming increasingly serious with
negative impacts on people's quality of life. Air pollution is harmful to human health and can lead to a
range of harmful diseases. The published estimates of the death toll from air pollution cover a wide range,
as outlined in the graphic below.

. " . .
B . ‘ Our World
How many people die from air pollution each year? ur Wor
Estimates of the global death toll from air pollution published in major recent studies

‘All sources’ includes both anthropogenic and natural sources:

= The largest source of natural air pollution is airborne dust in the world's deserts. Other natural sources are fires, sea spray, pollen, and volcanoes,

» Anthropogenic sources include electricity production; the burning of solid fuels for cooking and heating in poor households; agriculture; industry: and road transport.
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WOI'ld Hea|th Organization Deaths from all sources of air pollution 7 million
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Deaths from indoor air pollution 3.8 million
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Global Burden of Disease study - - = oy
|atest data as of 2021 — refering to the year 2019 Deaths from indeor air pollution 2.3 million

Le|ieve|d et a|_ (2019) Deaths from all sources of air pollution

Study published in the Proceedings of — TP I — - ——— "
the National Acaderny of Sciences Deaths due to air pollution from all anthropogenic sources 5.5 million

ROSNAAOMIPEN Dt cue to oir pollution from burning fossil fuels 3.6 million
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Study published in Nature

Vohra et al. (2021) Deaths due to the air pollution from burning fossil fuels

Study published in Environmental Research

Terrorism: HIV/AIDS: Road accidents Obesity
25,000 deaths 4B0,000 deaths | 1.3 Millian deaths. 2.8 Million deaths
War: Homicides:
50,000 deaths 470,000 deaths
Data on annual death tolls from other causes is the latest data from the World Health Organization, UCDP, and Global Terrorism Database as of November 2021
OurWorldinData.org - Research and data to make progress against the world's largest problems. Licensed under CC-BY by the author Max Roser

The number of deaths attributed to outdoor air pollution ranges from 3 million to almost 9 million per year.
In addition to its effects to human health, air pollution also harms plants and animals, production materials
and contributes to global issues such as global warming, decreases in the ozone layer, acid rain, and
others.

According to Environment Performance Index 20222, Vietnam is currently ranked in the top 10 most air
polluted countries in Asia, with the country’s air pollution index often reaching dangerous levels. Air
pollution in Vietnam is concentrated in big cities and urban areas with increasing dust pollution, especially
pollution caused by PM_sfine dust.

According to the State of PM2.5 in Vietnam in 2019-2020 report, based on multisource data?, in 2020,
10 out of 25 provinces and cities in the North Region (accounting for 40%) had the average annual
concentration of PMz 5 fine dust exceeding the national standard*, including:

Bac Ninh (30 - 35.5 ug/m3),
Hung Yen (28.7 - 35.8 ug/m3),
Hai Duong (25.5 - 34.9 ug/m3)
Hanoi (21 - 34.6 ug/m3)

2 \Wolf, M. J, Emerson, J. W., Esty, D. C., de Sherbinin, A., Wendling, Z. A., et al. (2022). 2022 Environmental Performance Index. New
Haven, CT: Yale Center for Environmental Law & Policy. epi.yale.edu.

3 VNU and Live&Learn (2021) State of PM2.5 in Vietnam in 2019-2020 based on multisource data.

4 QCVN 05:2013/BTNMT: Quy chuén ky thuét quéc gia vé chét luong khéng khi xung quanh.
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e Thai Binh, Nam Dinh, Hai Phong, Ha Nam, Ninh Binh, and Vinh Phuc.

Ho Chi Minh City ranked 11" among provinces and cities with the highest annual average concentration
of PM2.5 dust.

According to the same report, the main causes of air pollution came from the following sources:

Burning agricultural by-products (40%),
Conventional Cooking (17%),
Transportation (13%),

Forest fire (12.7%),

Industrial activities (11%),

Thermal power plants (3.3%).

Other sources (3%)

In order to address these key issues, this RFA focuses on supporting two separate initiatives to reduce
air pollution from: i) open burning; and ii) road transportation, with specific objectives and locations as
follows.

Grant #1: Air Pollution from Open Burning:

Open burning of agricultural by-products and household waste is a significant source of toxic air
pollutants. In many parts of Vietnam, agricultural by-products are still burned in the open and there is no
harmonized solution to reduce burning practices. At the same time, many households and communities
burn domestic waste because of weakly coordinated garbage collection activities. There is a lack of
specific regulations on open burning, limiting opportunities to effectively manage this source of air
pollution.

Grant #1 under this RFA seeks to address these challenges and achieve the following objectives:

e Build a network of government, business, and community actors that works together through
coordinated activities towards a common agenda of reducing air pollution from open burning

¢ Enable development and application of innovative technology, tools, and approaches to reduce
air pollution from open burning and mitigate its impacts, including through public-private
partnerships.

¢ Identify opportunities for research on specific health risks from air pollution from open burning
(further grant funding for such research activities will be funded separately through Reducing
Pollution) and/or the impact of open burning on indoor air quality.

Grant #1 will focus on the following geographic locations:

e Hanoi
e Provinces around Hanoi

Grant #2: Air Pollution from Road Transportation:

Transport activities are considered a source of air pollution, especially in urban areas with high traffic
density. In 2019, there were 3,673,065 cars in Vietham (up 12.2% compared to 2018), and tens of millions
of bikes and motorbikes in circulation. Passenger transport reached 5,143.1 million trips (up 11.2%
compared to 2018). There is a large number of old motorbikes in circulation, and there is no regulation
on motorcycle emissions which affects many motorcyclists, mainly low-income people who are traveling
by old motorbikes. Regulators have introduced motorbike banning plans for many years and are preparing
a roadmap, but in practice this is exceedingly difficult for several reasons. The most direct reason is that
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motorbikes are very convenient given the current condition of Vietham's roads. They provide quick travel
options and are convenient to park. Furthermore, people do not believe that banning motorbikes will help
fully address the air pollution issue. Meanwhile, the public bus system does not provide wide coverage,
especially away from main thoroughfares.

Grant #2 under this RFA seeks to address these challenges and achieve the following objectives:

e Build a network of government, business, and community actors that works together through
coordinated activities towards a common agenda of reducing air pollution from road transportation

¢ Enable development and application of innovative technology, tools, and approaches to reduce
air pollution from road transportation and mitigate its impacts, including through public-private
partnerships.

o Identify opportunities for research on specific health risks from air pollution from road
transportation (further grant funding for such research activities will be funded separately through
Reducing Pollution) and/or the impact of road transportation on indoor air quality

Grant #2 will focus on the following geographic locations:
e Hanoi and Ho Chi Minh City

SECTION 2: GRANT INFORMATION

2.1 ANTICIPATED NUMBER OF GRANTS TO BE ISSUED

The USAID Reducing Pollution Project expects to award 2 grants under this RFA but reserves the right
to award fewer or none based on the quality of applications received and availability of funding. One
grant will be for a collective impact initiative focused on reducing air pollution from open burning,
and one grant will be for a collective impact initiative focused on air pollution from road
transportation.

2.2 ANTICIPATED START DATE AND DURATION OF GRANTS

The anticipated period of performance for individual grants is a maximum of 36 months from the date of
award, depending on the negotiated award activities.

2.3 ESTIMATED AMOUNT OF GRANTS

The estimated amount to be awarded for an individual grant is between US$100,000 and $125,000
equivalent per year. However, the final amount awarded will depend on activities and final negotiations.
The maximum amount for 36 months is $375,000. All awards will be negotiated, denominated and
funded in Vietham Dong.

2.4 TYPE OF GRANTS TO BE ISSUED

Winrock will determine the appropriate grant mechanism, in consultation with the applicant during the
negotiation process, based on the pre-award assessment of the applicant, nature of the award activity,
and estimated total cost of the award.
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SECTION 3: ELIGIBILITY INFORMATION

ELIGIBLE APPLICANTS

This solicitation is open to Viethamese non-governmental organizations. This can include traditional not-
for-profit NGOs, social enterprises, or similar local organizations. To be minimally eligible for funding,
applicants must comply with the following conditions:

o Be legally registered or otherwise authorized to conduct business in Vietnam.

e Agree to be subject to a pre-award assessment to examine that the applicant has sound
management in the form of financial, administrative, and technical policies and procedures.

e Provide a SAM Unique Entity ID (UEI) number at the time of award. If the applicant already has
a UEI number, it should be included in their application. Otherwise, applicants will be expected to
get a UEI number before an award is issued. UEI numbers can be obtained online at
https://www.sam.gov

e Does not have an active exclusion in the System for Award Management (SAM) - refer to
https://www.sam.gov/SAM/

e Does not appear on the Specially Designated Nationals (SDN) and Blocked Persons List
https://sanctionssearch.ofac.treas.gov/ maintained by the U.S. Treasury for the Office of Foreign
Assets Control (OFAC), sometimes referred to as the “OFAC List”.

e ltis not on the United Nations Security Designation List https://scsanctions.un.org/search/

SECTION 4: INSTRUCTION TO APPLICANTS AND SUBMISSION

INFORMATION

4.1. QUESTIONS, COMMUNICATIONS AND PRE-APPLICATION CONFERENCE
REGARDING THIS RFA

Request for Application (RFA) Timeline

Due date to register to Pre- application
Conference via email to
vietnamprocurement@winrock org
Information should be provided including
section(s), title, email address and phone

before 17 Aug 2022 Due Date and Time for Questions
A Zoom link will be provided to all registered sent by email to
participants by 18 Aug 2022 vietnamprocurement@winrock or RFA Closing Date and Time
17-18 Aug 2022 26 Aug 2022, 5.00 p.m. 30 Sep 2022, 5.00 p.m.

12 Aug 2022 23 Aug 2022 30 Aug 2022, 5.00 p.m. 31 Oct 2022

Request fl_:lr Application is Pre- application Conference Due Date and Time for Estimated Award Date
issued Starting time: 9.00 a.m (moming section), Response to Questions
2.00 p.m. (afternoon section)
Online via Zoom
Language: Vietnamese
Participants: All potential applicants
are encouraged to attend
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Pre-application All potential applicants are encouraged to attend.

conference: S o
There are 2 sections in this Pre-application conference:

Section 1 (in the morning):

- Introduction of USAID Reducing Pollution
- Guidance on how to submit an application for this RFA
- Questions and answers related to this RFA

Section 2 (in the afternoon)

- Detailed introduction of Collective Impact Approach and how
to integrate this approach in a proposed initiative

- Detailed information of the Reducing Pollution Project and its
indicators

- Questions and Answers related to the above topics

The pre-application conference will be held in Vietnamese language.
Participants can select to attend one or two of the above sections

Please access this link https://forms.gle/3Ae1f80aPsTZreGV9 to
register your participation or send an email indicating name(s) of
individuals, including section(s) planning to attend, organization,
email address and phone number who will attend from your

organization to vietnamprocurement@winrock.org by 17 August

2022.

Meeting method: Online via Zoom

How to attend: 18 August, 2022: A zoom link will be provided to all registered
participants.

Time/Date for pre- 23 August 2022

application conference: _ .
Morning section: 9 a.m.

Afternoon section: 2 p.m.

Questions & Ansewers | All questions and other communications regarding this RFA should
related to this RFA be submitted in writing by email to the Grants Management Team at
viethamprocurement@winrock.org

Deadline to receive questions: 26 August, 2022

Written responses to questions will be made available to all
applicants as soon as possible after the deadline. Answers are
expected to be distributed by 30 August, 2022
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4.2. SUBMISSION INSTRUCTIONS

This RFA covers the overall topic of Collective Impact to Reduce Air Pollution. The Reducing Pollution
Project has prioritized two priority sources of air pollution to include in this RFA: open burning and road
transportation. Through this RFA, the Reducing Pollution Project will issue two separate grants — one for
each source.

Applicants may choose to submit one proposal for one topic. If an applicant would like to submit a
proposal for both topics, they must submit separate proposals for each topic.

TECHNICAL APPLICATION

Applicants will develop their applications based on their understanding of the initiative’s needs, their prior
institutional experience and their determination of the approaches that would be feasible and successful.
In all cases, applicants shall clearly explain the rationale for the proposed approaches chosen.

Submissions must clearly state the objectives and the expected results of the activity within the life of the
funding period and define an implementation plan with a proposed time frame and budget. On-going
monitoring and reporting of the funded activities will be the responsibility of the applicant. An Application
Form template, Annex A, is provided as an attachment to this RFA.

COST APPLICATION
Cost applications shall be submitted separately from the technical application. Applicants shall submit:

i) A summary budget table (Annex B)
ii) A detailed budget in Microsoft Excel with budget notes in column G (Annex C) to:

provide elements of the proposed activity with sufficient detail to determine if the cost estimate is
reasonable and based on supportable facts rather than guesswork. Specifically, budget notes must
identify, justify and/or explain:

each type of unit used,
the number of units proposed,
the cost per unit,
how costs were derived (determined to be reasonable). Costs need to be based on actual quotes,
prices paid, or experience. If costs are based on historical knowledge or recent experience, the
justification should state by whom the information was provided, when the quoted experience
occurred for reviewer easy to understand,
e explanation why each budgetline/cost is necessary; how it matches with the activities proposed
in your organization’s technical application,
cost norms to be applied in the budget should be consistent,
e budget for activities should include all expenses for each activity in big catagory line.

Note: The budget notes are very important to help the reviewers understand why an item of cost is
necessary and how it will be used to support the activity for which it will be incurred. The budget notes
should demonstrate the relationship between the proposed activities and the budget.

COST-SHARE

Cost-share refers to additional resources that the applicant contributes to the total cost of the application,
in addition to the requested budget amount of the submitted application. Cost-share is required for
grant(s) awarded under this RFA.
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WINROCK

INTERNATIONAL

Applicants are required to provide cost-share of 10% of the grant value demonstrating their commitment
to the proposed grant activities in order to be competitive. Cost-share may be in the form of cash or in-
kind contributions, including real property, equipment, supplies, and other expendable property or
expenses of other non-USG projects that have similar goals and objectives that are implemented by the
Applicant. Other examples of cost-sharing include volunteer services and donated office/venue space.
To be counted, a cost-share contribution must:

e Be verifiable — The applicant must be willing and able to provide sufficient documentation to
support all recorded cost-share.

e Notincluded as contributions for any other USG-assisted program.

o Necessary and reasonable for efficient and proper accomplishment of the objective(s).

SUBMISSION GUIDELINES

Applications may be submitted in Viethamese or English using the form provided in Annex A, B, C and
may not be more than 30 pages, using Arial 10pt, single spaced. The page limit does not include Annexes
and CVs of proposed staff included as part of the application.

Applications (including a technical description, estimated budget, and supporting documentation) must
be submitted electronically via email to viethamprocurement@winrock.org with subject line: RFA 01 —
Air-pollution_ Road Transportation [your organization name] or RFA 01 — Air-pollution_ Open Burning
[your organization name]

Applications must be submitted no later than the time and date indicated on the cover page.

Incomplete or late applications will be marked as such and will be ineligible for review or award; however,
Winrock reserves the right to accept and include incomplete or late applications in the review and award
process when it is considered within the best interest of Winrock to do so. Applications that are submitted
late or incomplete run the risk of not being considered for review.

Applications may be withdrawn by written notice via email received at any time before an award is made.
Applications may be withdrawn in person by an organization or its authorized representative if the
representative’s identity is made known and the representative signs a receipt for the application before
the award is made.

To be considered eligible for review, at a minimum, a complete submission package will have the
following:

Received before the closing date and time

A copy of applicant's valid legal registration

A completed technical application

CVs for proposed key personnel with signatures

A summary Budget table in Microsoft Excel or Microsoft word
A detailed budget in Microsoft Excel

Receipt time for electronic submissions is when the application is received by Winrock’s Internet Server.
Hand delivery and hardcopy paper submissions of the application will not be accepted after the stated
time on the cover page. Please do not send files in ZIP, RAR format.

By responding to the RFA, applicants agree to a pre-award assessment to examine that the applicant
has sound management in the form of financial, administrative, and technical policies and procedures.
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SECTION 5: APPLICATION EVALUATION AND REVIEW PROCESS

TECHNICAL REVIEW

The criteria presented below have been tailored to the requirements of this RFA. A total of 100 points are
possible for all components of the application. The relative importance of each criterion is indicated by
approximate weight by points.

In evaluating the applications, Winrock will examine overall merit and feasibility, as well as specific criteria
relevant to each component as elaborated below. Awards will be made to the overall highest scores to
the responsible applicant(s). Applicants should note that these criteria: (1) serve as the standard against
which all applications will be evaluated, and (2) serve to identify the significant matters which applicants

should address in their applications.

Technical Evaluation Criteria as follows:

Evaluation Area Evaluation Criteria Points
1. Technical and The extent to which the proposed 45
collective impact technical approach achieves the objectives and
approach results required in the RFA.
1a. Technical approach | - Clear and plausible theory of change/log frame 25

- Outcomes and outputs can be measurable
- Proposed initiative should be designed to address as many of]
the indicators of the Reducing Pollution Project as possible

1b. Collective impact - Convincing strategy to engage government, private sector, 20

approach and community actors in an active and sustainable network
working together to reduce air pollution from open burning or
road transportation. This includes the establishment of a
common agenda, mutually reinforcing activities, shared
measurement, platforms/mechanisms for continuous
communication and learning among parties.

- Confirmed and/or ongoing partnerships with such actors will
be given a higher score than partnerships that do not yet
have commitment.

2. Sustainability of - Activities can become part of the agenda of local 15
proposed initiative GOV/private sector/CSOs/Communities

- Showing a plan to build capacity for relevant stakeholders
who would continue the initiative after the end of the project

- Targeting to establish a functioning and enabling waste
management system or circular economy system (for open
burning initiative)

- Targeting to establish a functioning and enabling system to
prevent air pollution from road transportation (for road
transportation initiative)

- Targeting issues and/or implementing legal document(s) or
establishing an institution that supports the initiative.

- Many activities can be replicated in other areas
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Evaluation Area Evaluation Criteria Points

- Including cross-cutting issues such as gender equality and
social inclusion

3. Organizational This evaluates the experience of the applicant to successfully 40
Capacity implement the proposed initiative in addition to any existing
projects.
3a. Key Personnel - The proposed overall staffing plan is effective and efficient

and will achieve program objectives.

- Key personnel have the relevant qualifications, skills, and 15
expertise required to successfully implement the activity.
3b. Past Performance - Successful performance of environmental activities in the 10
past.
3c. Network capacity - Experience working with a diverse set of actors 10
3d. Financial capacity - Annual financial portfolios in the last 3 years 5
Overall Rating (out of 100 points) 100

REVIEW PROCESS

Grant applications will be reviewed and evaluated by an evaluation panel using the review criteria
indicated above.

Cost applications will be evaluated for reasonableness and effectiveness based on the scope of activities
being proposed.

Winrock will notify the successful and unsuccessful applicants in writing.

SECTION 6: OTHER TERMS AND CONDITIONS

DISCLAIMERS

The issuance of this solicitation does not commit Winrock to make an award to any prospective grantee
responding to this solicitation. Prospective grantees will not be reimbursed for costs incurred in the
preparation and submission of an application. Winrock reserves the right to reject any and all
applications, or to make an award without further discussion or negotiation.

All awards will be negotiated, denominated, and funded in VND. All costs funded under the grant must
be allowable, allocable, and reasonable.

CONFLICT OF INTEREST

Applicants must provide disclosure of any past, present, or future relationships with any parties associated
with the issuance, review, or management of this RFA and anticipated grant. Failure to provide full and
open disclosure may result in Winrock having to re-evaluate the selection of a potential applicant.
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OTHER RFA CONDITIONS

Applicants must agree and be willing to sign and submit required certifications before a grant is
issued

For those selected for a grant award, Winrock will conduct a pre-award risk assessment.
Issuance of grant agreements may be subject to prior written approval by Winrock funder.
Individuals are not eligible to receive funding under this solicitation.

Application forms should be signed by an authorized agent of the applicant’s organization.
Applicants that submit applications that meet or exceed the evaluation criteria will be notified of
next steps in the application process.

Additionally, the following items cannot be purchased under any grant awards:

Any purchases or activities deemed unnecessary to accomplish grant purposes as determined
by Winrock, including any grantee headquarters expenses that are not directly linked to the
implementation of the proposed activities

Private ceremonies, parties, celebrations, or "representation” expenses

Previous obligations and/or bad debts

Expenses related to overtly religious purposes

Expenses intended to influence the outcome of elections or other political processes

Fines and/or penalties

Creation of endowments

Alcoholic beverages

Real property (land, including land improvements, and structures thereto)

The following items are also ineligible or restricted under USAID-funded grants

Prohibited goods under USAID eligibility rules, including military equipment, surveillance
equipment, commodities, and services for support of police or other law enforcement activities,
abortion equipment and services, luxury goods, and gambling equipment, and weather
modification equipment

Restricted goods under USAID eligibility rules, such as agricultural commodities, motor vehicles,
including motorcycles, pharmaceuticals, pesticides, used equipment, contraceptive products,
USG-owned excess property, or fertilizer

Construction or infrastructure activities of any kind.

Goods and services whose source and nationality are other than Geographic Code 937 which
includes The United States, the host country, and developing countries other than advanced
developing countries, but excluding any prohibited source countries.

- (https://www.usaid.gov/sites/default/files/documents/1876/310maa.pdf)

- (https://www.usaid.gov/sites/default/files/documents/1876/310mab.pdf)

- (bttps://www.usaid.gov/sites/default/files/documents/1864/310mac.pdf)

REFERENCE MATERIALS:

Collective impact forum: Collective Impact Forum
Project page of Winrock International: Winrock International » Solutions-Focused Partnerships,
Data Sharing and Collective Impact to Reduce Pollution in Vietham

SECTION 7: ANNEXES

Annex A — Grant Application Form

Annex B — Summary RFA Application Budget Template
Annex C — Detailed budget in Microsoft Excel

Annex D — Frequently Asked Questions
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Annex A. Grant Application Form

APPLICATION RESPONSE TO RFA ON AIR-POLLUTION

To: USAID REDUCING POLLUTION PROJECT
Winrock International in Vietnam

Dear Sir/Madam,
Having examined your Request for Application entitled “Collective Impact to Reduce Air Pollution”, we
would like to submit our initiative on...................... Our proposal for project duration and budget are as
below:

- Project duration: months

- Total Project budget: VND............ including VND.... for cost share.

Please find enclosed our application dossiers:

A copy of applicant's valid legal registration

A completed technical application

CVs for proposed key personnel

A summary Budget table in Microsoft Excel or Microsoft Word
A detailed budget in Microsoft Excel

(Please list other attachments to support your application if any)

I, the undersigned, being the person responsible for the applicant organization for this project, certify
that the information given in this application is true and accurate.

Name
Position
Signature & Stamp

Date

REQUEST FOR APPLICATION (RFA) 14
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GRANTEE INFORMATION

Name of Applicant

Address

Name of Applicant’s
Authorized Representative

E-mail Address

EUI Number

VAT Number, if applicable

Phone Number

Grant Name

GRANT INFORMATION

Location Where Activity will be
Performed

Period of Performance

submission)

Local Currency (VND)

BUDGET SUMMARY (Please note that a detailed budget must be included in the

Amount Requested

Cost-share amount

Total Budget

Manager, Technical Lead.)

Name

Title

KEY PERSONNEL (Please list key personnel and short description: e.g., Project

Description

Applicant Capability and Past Performance (Please provide a brief narrative describing
your organization’s mission and primary activities, and also list annual income over
the past three years along with main financial contributors/funders)

Organizational Background Narrative

Organizational Capacity

Year Annual Income

Financial Contributor/Funder

REQUEST FOR APPLICATION (RFA)
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Past Performance (Please describe three major projects on environment in which
your organization was involved/conducted in the past, which show the organizations

expertise and ability to meet the goals of the proposed grant.)

1. First Project (if applicable)
Project Title
Period of Performance

Location
Role of Organization (leader or
partner)
Project Objectives
Project Results
Total Budget
Funding Source and Contact
Information
- Contact point:
- Tel
- Email:
2, Second Project (if applicable)
Project Title
Period of Performance

Location
Role of Organization (leader or
partner)
Project Objectives
Project Results
Total Budget
Funding Source and Contact
Information
- Contact point:
- Tel
- Email:
3. Third Project (if applicable)

Project Title
Period of Performance
Location

Role of Organization (leader or
partner)
Project Objectives

Project Results
Total Budget

Funding Source and Contact
Information

- Contact point:

- Tel

- Email:
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Technical Application Outline (maximum 30 pages). The applicants are encouraged to include charts,
graphs and tables to present the information.

Program Description:

Background (Please provide brief and necessary background information on the issues and the
problems that the proposed grant will address.)

Goals, Objectives, and Indicators (Please state the goal and its corresponding objectives
fo address the problems identified above. Within each Objective, what are the expected
intermediate results that the project will bring about? What is the theory of change for those
expected results? What are the performance indicators to measure impact, objectives and
intermediate results of this project?) Besides narrative, please add charts and/or graphics as
appropriate.

Technical and Collective Impact Approach/Strategy (Applicants should highlight how the 5
factors of the collective impact approach iare reflected in the proposed initiative)

Activities (Please provide a detailed description of all the key activities to achieve each objective.
Explain the logical connection between the proposed activities and the fulfillment of objectives.
Please identify key deliverables associated with major activities)

Direct and indirect Beneficiaries (Please describe the type and number of beneficiaries.)

Project Work-Plan and Timeline (Please provide a summary narrative of the work-plan and
timeline in addition to attaching a copy of the proposed work-plan table. Include a description of
how the project will be managed and operated administratively; for example, which staff will
perform certain tasks.)

REQUEST FOR APPLICATION (RFA) 17
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Sustainability (Please describe the measures you will take to ensure sustainability after the end of
the grant agreement e.q., institutionalization, capacity building, replication etc. Please also describe
how the organization will allocate its time and manage its existing commitments while also
performing this project.)

Attachments: Include any necessary attachments in support of your application.
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Annex B. Summary RFA Application Budget
Category Amount (VND)

Salaries
Fringe Benefits
Consultants

Travel

Equipment

Supplies
[Training/Workshops
Subawards

Other Direct Costs (ODCs)
Indirect Costs

Other

Total

Guidance for Preparing Detailed Budget

If the budget is more than one year, please prepare all costs detailed below on an annual basis.
Please include allocation methodology for other direct and indirect costs.

Position of each staff, daily or monthly rate, the number of
days/hours budgeted

Fringe Benefits Provide information on how fringe benefits are calculated

Salaries

Consultants Purpose of consultancy, the daily or monthly rate, the number of

days/months
Number of trips, number of days, destination, transport
Travel )
type and accommodation and other costs.
Equipment Equipment cost and number of units
Supplies Unit cost, number of units
. Venue, Catering Cost, Number of Participants, Travel & Accommodation,
Training/Workshops o
Facilitator cost
Total amount to be provided for each subaward, purpose and state if name of
Subawards SR
organization is known
Other Direct Costs Other Direct Costs such rent, utilities and any other operational expenses that
(ODCs) are being allocated in an equitable manner across all funding streams

Can use a de minimis rate of ut cannot duplicate any costs already in the
Indirect Costs budget. Use NICRA if approved rate provided by USG
or propose a rate that will be negotiated if application is successful

Other Any other costs, must detail unit cost and total number of units
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Annex C. Detailed budget in Microsoft Excel

Please use the RFA Detailed Budget template below:

BUDGET TEMPLATE
Name of organisation:
Project Start Date:

Project End Date:

Currency: VND

WINROCK

INTERNATIONAL

Justification YEAR | YEAR | YEAR TOTAL
(Provide clearly explanation why 1 2 3 COST
each budget line/cost is
necessary; how it matches with
. . Cost | Total the activities proposed in your
S/N LINE ITEMS Unit | Quantity AL )
(VND) | (VND) prggnlzatlop s technical (VND) | (VND) | (VND) (VND)
application, basis for cost norms
to be applied, Budget for activities
should include all expenses for
each activity in big category line
I SALARY
l.a. Key personnel
l.b. Other personnel
Il | FRINGE
Social Insurance, HI,
Il.a | and Ul
Other staff benefit
Il. b | (should be in detail)
Il | CONSULTANT
Type/categories of
lll.a. | consultants
TRAVEL &
IV | TRANSPORTATION
IV.a Airfare
IV.b Perdiem
IV.c Transportation cost

REQUEST FOR APPLICATION (RFA)
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EQUIPMENT &
V | SUPPLIES
OTHER DIRECT
VI | COSTS
Vl.a
. Office costs
VI.b
. Meeting costs
VI.c | Training costs
VI.d Other activities costs
TOTAL DIRECT COST
VIl | INDIRECT COST
TOTAL COST
VIl | COST SHARE
TOTAL COSTS PLUS
COST SHARE
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Annex D. Frequently Asked Questions
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STT

Cau hoi

Tra l&i

1

T6 chirc clia ching t6i cé gidy phép kinh
doanh doanh nghiép x& hdi va c6 ma sb
DUNS. Xin cho biét liéu ching toi cé du

diéu kién tham gia

Our organization has a social enterprise
business license, and a DUNS number.
We are wondering if we would be
considered an eligible organization?

Doanh nghiép xa héi dwgc thanh lap theo
luat Viét Nam co thé dang ky co hdi nhan
tai tro nay khong hay chi gi¢i han cho
céac td chire phi lgi nhuan trong nuwéc?

Can social enterprises under Vietnamese
law apply for this funding opportunity or is
it solely limited to non-profit
organizations?

Doanh nghiép xa hoi dwoc xem 1a hop & dé& nop dé
xuét dw an theo thédng bao RFA nay, néu nhw c6 déng
ky hop phap hoac dwgc phép hoat déng kinh doanh tai
Viét Nam va khong thuéc co quan chinh phu.

Theo quy dinh m&i ma s6 DUNS sé& dwoc chuyén doi
thanh ma sé dinh danh (UEI) nén néu dwoc lya chon dé
trao tai tre, don vi ndp hd so dy an can truy cap vao
duwong link https:/sam.gov va lam theo huwéng dan dé
nhan dwoc ma sb UEI.

Social enterprises are eligible to submit concept notes
under this RFA, as long as they are legally registered or
otherwise authorized to conduct business in Vietham
and non-Government organization.

According to the new regulations, the DUNS number will
be converted to Unique Entity ID (UEI) number, if the
applicant is selected to award a grant, the applicant
needs to access the link https.//sam.qgov and follow the
instructions to receive the UEI number.

Lién hiép cac hdi khoa hoc ky thuat hoac
DN tw nhan thi c6 hop 1€ va c6 dugc
tham gia ko?

Are the Union of Science and Technology
Associations and private enterprises
eligible to participate?

Nhém nong cbt phai 1a td chirc phi chinh
pha, vay trwong va vién co dwoc tham
gia khéng?

The backbone organization must be an
NGO, so are schools and institutes
eligible?

Dé nghi lam rd t6 chirc nong cbt 1a dua
trén nhirng tiéu chi nhw thé nao? Hay la
céac td chire ty dé xuat theo sw thdng
nhéat?

Can you clarify what criteria for the
backbone organization is based on? Or
are organizations/members of network
self-proposed by consensus?

Khoan tai tro' nay dworc danh cho céc t6 chire co tw
cach phap nhan tai Viét Nam, hoat déng doc lap voi
chinh phu vé ca tai chinh va nhan sw.

T6 chire/cac td chire dwoc chon theo RFA nay sé tré
thanh t6 chirc nong cbt va sé dwoc nhan tai tro tir dw
an dé dan dat mang lwéi giai quyét van dé 6 nhiém vé
khong khi

T chirc nong cbt sé huy dong modt mang lwdi hoat
dong tich cue cla cac té chire dia phwong, bao gdm co
quan chinh pht, doanh nghiép, cong déng va cac to
chirc phi chinh phi khac. T chire ndp don co thé xac
dinh céc t6 chirc dia phwong trong dé xuét y twéng, tuy
nhién, cac td chirc dia phwong khac ciing cé thé dwoc
bd sung vao mang lwéi sau khi bat dau.

Khi mang luéi bat dau hoat dong, Winrock ciing sé
cung cap thém cac khodn tai tro' nhd cho cac nhém
coéng dong, vién nghién clru va trwdng dai hoc dé hé tro
cac muc tiéu clia mang luéi

This grant is intended for organizations who are legally

registered in Vietnam and operate independently of the

government in both finance and personnel.

The selected grantee(s) under this RFA will become the
backbone organization and will receive funding from the
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STT

Cau hoi

Tra l&i

Xin cho héi t6 chirc nong cot co phai la
chu dy an dé xuat sang kién, con to chirc
dia phwong cung phéi hop trién khai?

May | ask if the backbone organization is
the project owner who proposes the
initiative, and the local organization who
coordinates the implementation?

Nhém nong c6t dé cap trong bai cé dac
diém nhw thé nao, dén tir dau, chon thé
nao dé goi la nhém nong cbt, trong cong
viéc dwoc két ndi véi nhau thé nao?
What are the characteristics of the
backbone organizations, where do they
come from, how do they choose to be the
backbone organization, and how they are
connected?

project to lead the initiative's network to address air-
pollution.

The backbone organization will be expected to mobilize
an active network of local organizations, including
government, business, communities, and other NGOs.
The applicant may identify collaborating local
organizations in their concept paper, but it is expected
that other local organizations will join the network after it
starts.

Once the network starts, Winrock will also provide
additional small grants to community groups, research
institutes, and universities to support the network’s
goals.

3 | Tong so tién tai tro’ toi da cho mot dy an Theo trang 5 ctia RFA, dua trén kha nang ngan sach
la bao nhiéu? Téi thay sb tién twong wéc tinh hang ndm, Cac dé xuat dw an can phai nam
duwong cho 1 nam la tr 100-125 ngan trong pham vi ngan sach wéec tinh tv 100,000-125,000
USD. Vay la khoang tir 300-375 ngan dd la mdi nd&m. M6t sang kién dwoc dé xuét thwc hién
USD cho mét dw an 3 nam cé dung trong 3 nam thi tdng ngan sach wéc tinh sé khoang tir
khéng? 300,000-375,000 D6 la.

Referring to page 5 of the RFA, based on estimated
What would be the maximum total grant annual budget availability, proposed concepts should be
amount for a single project? | am seeing within the estimated budget range of $100,000-125,000
the equivalent of USD 100,000-125,000 per year. A proposed 3-year initiative should be in the
p.a. = USD 300,000-375,000 USD for a range of total estimated budget of $300,000-375,000.
3-year project?

4 | Cé4c td chirc nay c6 can tham gia quy Tét ca nhirng t6 chirc nhan tai tro' sé phai hoan thanh
trinh danh gia truwdc khi nhan tai tro danh gia rui ro trwdc khi thda thuan tai tro dwgc hoan
khong? thién.

Do these organizations need to
participate in the pre-award risk All grantees will complete a pre-award risk assessment
assessment process before receiving before their grant agreement can be finalized.
funding?
5 | Winrock cé hoat déng nao dé két ndi cac Winrock v&i vai trd giam sat, diéu phdi va két ndi cac td

t6 chirc c6 cac sang kién small grant tiém
nang vé&i cac td chirc nong cbt dé trao ddi
nham apply cac sang kién hiéu qua nhét
ko?

Will Winrock have any activities to
connect potential small grantees with
backbone organizations to exchange
ideas and help develop the most effective
initiatives?

chirc ndng cbt, ddng thdi hd tro xac dinh cac td chire
dia phwong thich hgp cho cac khoan tai trg nhd.
Winrock sé td chirc cac hoat dong dé két ndi cac td
chirc trong pham vi 1 sang kién va giira cac sang kién
khac nhau ctia dw an

Winrock will take the role of supervising, coordinating,
and connecting backbone organizations, and assisting
to identify appropriate local organizations for small
grants. Winrock will organize activities to connect
organizations both within an initiative and across
different project initiatives.
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6 | Vén ddi tng cua t6 chirc dia phuong thé Cac td chirc tham gia dwoc yéu ciu goép déi (rng bang
nao dbi vai tivng giai doan? 10% cla ngan sach dé xuat dwoc tai tro. Ty 1& von ddi
&ng trong ttrng ndm c6 thé khac nhau nhwng téng vén
How is the local organization’s cost share dbi (rng cho ca giai doan dwoc tai tro phai dat dworc it
for each period? nhét 10%.
Applicants are required to contribute a cost share of at
least 10% of the requested grant amount. The cost
share percentage in each year may vary, but the total
cost share amount over the full grant period must reach
- ] _ at least 10%.

7 | Vén dbi rng néu déng gép mot phan Lwong nhan sy cé thé dwoc dung lam vén déi (ng, co
lwong clia nhan sw lam dw an cé dwoc thé 1a tién lwong thuwe té hodc la thdi gian lam viéc cla
khéng? nhan sy néu cac khoan chi phi nay khéng duwoc tinh
Is it possible for the cost-share to come vao chi phi cia bat clr dw 4n nao khac cuia td chire. Lwu
from a part of the project's staff's salary? y rang khéng duoc dung cac dy an khac do chinh pha

My tai tro lam vén dbi tng.

Personnel salaries can be used as cost-share, which
can be actual wages or hours worked by employees, if
these costs are not charged to any other project of the
organization. Note that cost share cannot come from
other US Government funded projects or activities.

8 Key Personnel: Sé lwong nhan sy nén duoc xem xét dé xuét phu ho’p
Nhan sy cha chot: v&i yéu cau cong viéc va theo thong € tiéu chuan cla
- SO lvgng nhan sy t6i da theo quy dinh don vi ndp dé xuét.
chuwong trinh la bao nhiéu?

What is the maximum number of The number of proposed staff should be what is

employees according to the program required to meet the work’s requirements and should

regulations? be reasonable and according to the standard practices

. ] of the applicant.

- Trong CV nhan s c6 can cung cap

bang dai hoc, chirng chi lién quan Chi can ndp CV nhan sw. Tuy nhién, don vi nop dé

khong? xuét co thé bd sung bang cap hodc chirng chi lién

Do we need to provide a degree or quan néu thay can thiét va hé tro cho dé xuét cia don

relevant certificate with the CV of Vi.

proposed staff? '

o o Only a CV is required. However, the applicant may

- Mot 80 nhén su c6 the outsource duoc provide a degree or certificate if they feel it gives a

khong? stronger justification.

Can we hire some outsourced personnel? C6, nhan s thué ngoai cé thé dwoc phép néu td chirc
khdéng cé nhéan sy phu hep tai don vi.
Yes, outsourced personnel can be hired if there are no
capable personnel in-house.

9 | Hai don vi c6 thé dirng chung mét dw an C6 thé 1 hodc nhiéu t6 chirc tham gia theo hinh thirc

dwoc khdng a?

Can two organizations cooperate to lead
one project?

lién danh, lién két, tuy nhién can 1 té chirc dai dién
dirng dau lién danh, chiu trach nhiém népp y twéng va
la ddu mbi dé lién hé ddng thei 1a TS chivc nhan tai tro.
Winrock khéng chia khodn tai tr' nay thanh nhiéu
khoan tai trog nhé hon cho cac thanh vién khac trong
lién danh.
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Tra l&i

It is possible for multiple organizations to cooperate in
the form of a consortium. However, a lead organization
is required to submit the concept paper and to serve as
the focal point of contact and serve as the grantee.
Winrock cannot split the grant into multiple grants to
different consortium members.
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