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Responses to Questions received for full applications as of 26 August 2022

Cau hoi/Questions
Cac cau hdi ve ho so ndi chung/ General Questions on application

Gidi dép mét s6 cau héi vé ndp hd so duw an day du nhan duoc cho dén hét ngay 26/08/2022

Tra lIoi/Answers

C6 can cung cap ma sé
dinh danh SAM UEI khi
ndp hd so dé& xuat dw an
nham dam bao tinh hop &
dé dwoc danh gia hd so
hay khéng?

Is a valid SAM UEI
Number required for
applications to be
reviewed?

Chung t6i khéng yéu cau cung cap Ma sé SAM (UEI) khi ndp ho so dé
xuét. Sé dinh danh UEI chi can cung cap vao thoi diém ky hop ddng tai
tro. Néu Té chirc da c6 ma sb UEI thi cé thé dién thong tin nay vao bleu
mau hd so dé& xuét. Trong trwdng hop chuwa co, Té chirc can cung cap
ma sb dinh danh UEI nay truwéc khi ky hop déng trao tai tro.

We do not require a SAM Unique Entity ID (UEI) Number to be provided
when submitting the proposal. A SAM number is only required at the time
of award. If the applicant already has a UEI number, it should be included
in their application. Otherwise, applicants will be expected to get a UEI
number before an award is issued.

Thoi gian t6i da dé thuc
hién sang kién la bao
nhiéu nam?

For how many years can
the proposed initiative be
implemented?

Theo muc 2.2 clia Thu kéu goi moi nop dé xuéat dw an (RFA), thoi gian
toi da dé thyc hién sang kién nay la 3 nam (36 thang)

Per Section 2.2 of the RFA, the maximum term to propose initiatives
under this RFA is 3 years (36 months).

Theo hwéng dan nop dé
xuét thi cé thé viét dé xuat
bang tiéng Anh hodc tiéng
Viét, vay nop dé xuét bang
tiéng Anh c6 dwoc wu tién
gi khéng hay hai ngén ngr
nhw nhau?

According to the guidelines
for submitting proposals, it
is possible to write
proposals in English or
Vietnamese. Is the
submission of proposals in
English given any priority,
or do both languages have
the same priority?

Khong c6 wu tién khi ndp dé xuat bang Tiéng Anh hoac tiéng Viét. T6
chire nép hg‘) so co thé lwa g:hon viet dé xuat béng, mot trong hai ngén
nglr nay (tiéng Anh hodc tiéng Viét) dé thé hién tét nhat y twédng cua
minh.

There is no preference when submitting proposals in English or
Vietnamese. Applicants should choose the language that helps best
express their ideas.

Dé xuét tai chinh c6 phai
ndp cung thoi diém véi dé
xuét ky thuat khéng hay
ndp riéng?

Bé xuat ky thuat va tai chinh co thé ndp trong cting mét email nhung dé
xuat ky thuat dé riéng 1 file (tép) va de xuat tai chinh dé riéng 1 file (tép)
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Cau héi/Questions

Tra lIoi/Answers

Should financial proposals
be submitted at the same
time with technical
proposals, or separately?

Technical proposal and financial budget may submitted in the same
email, but should be separate files.

Don vi hop 1é dé nép hé so/ Eligible organizations

Trwdng dai hoc/ vién
nghién ctru (codng lap va
dan lap) cé quyén ndp hd
so dé xuét khéng?

Are universities and
research institutes (public
and private) eligible to
submit proposals?

Theo Phan 3 ctia RFA, khodn tai tro nay danh cho tat ca cac té chirc phi
chinh pha Viét Nam bao gém céc td chirc dwa vao cong déng (CBOs),
cac td chirc xa hoi dan sy (CSOs), cac doanh nghiép xa héi, cac doanh
nghiép tw nhan/cac hiép hdi va cac vién nghién ctru/cac trwdng dai hoc
dan lap.

Cac trwong dai hoc cong 1ap dugc coi la khong hop 16 dé ndp HO so' dé
xuat dv an.

Té chire ndp hd so duwoc lwa chon can chirng minh ¢ di nang lwc dé
c6 thé két néi va dan dat dwoc mang lwédi da dang cac bén lién quan
cung xay dwng chwong trinh chung dé gidi quyét van dé, xac dinh cac
hoat ddng bd tro nhau, ciing théng nhét vé phwong phap do luwdng két
qua, diéu hanh viéc chia sé théng tin va hoc hdi lién tuc va diéu hanh
mang lwdi, nhdm quan ly va thwe hién thanh céng sang kién.

Per Section 3 of the RFA, this solicitation is open to Vietnamese non-
governmental organizations. This includes community-based
organizations (CBOs), civil society organizations (CSOs), social
enterprises, private enterprises/associations, and private research
institutes/universities.

Public or state universities that are considered part of the government
are not eligible.

A successful applicant will need to demonstrate sufficient capacity to
connect and lead a network of diverse stakeholders to jointly develop a
common agenda, mutually reinforcing activities, shared measurement,
platforms/mechanisms for continuous communication and learning
among parties, and operate the network, in order to successfully
manage and implement the initiative.

Chung t6i thuéc mét
trwdng dai hoc & khu virc
va da lam nhiéu dy &n lién
quan dén cong dong va
mdi trdng, vay ching toi
c6 du didu kién dé tham
gia khdong? Chung téi da
dang ky hoat dong tai Viét
Nam.

We are from a regional
university and have done
many projects related to
the community, and the
environment, so are we
eligible to participate?
We have registered to
implement activities in
Vietnam.

Theo Phan 3 clia RFA, Khoan tai tro' nay danh cho cac T6 chirc Phi
chinh pha Viét Nam. Néu T4 chirc clia ban dang ky 1a T6 chirc Quéc té
thi khdng hop & dé& ndp hd so cho khoan tai tro nay.

Per Section 3 of the RFA, this solicitation is open to Vietnamese non-
governmental organizations.

If an organization is registered as an International Organization, it is not
eligible to apply for this grant.
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Cau héi/Questions

Tra lIoi/Answers

Doanh nghiép (Cong ty Co
phan) c6 dwgc tham gia
ko?

Is a Business Company
(Joint Stock Company)
allowed to submit a
proposal?

Vui Idng tham kh&o Phan I, cau héisé 1 & trén

Please refer to Part I, Question 1 above

Pon vi tw nhan c6 duoc
phép ndp hd so khéng?
Hoac ca nhan, nhom

nghién ctru hoc thuat co
dwoc ndp hd so khong?

Is a Private Organization or
an individual, academic
research group allowed to
submit the proposal?

Vui Idng tham khao Phan Il, cau hdi s6 1 & trén

Please refer to Part Il, Question 1 above

Chung t6i 1a mot Té chirc
phi chinh phi My va co
gidy phép (V&n phong Dai
dién) hoat dong tai Viét
Nam. Té chirc clia chung
t6i c6 hop 1& ndp dé xuét
dw &n 1a Té chirc nong cbt
khéng?

We are a US-registered
non-profit, and have a
business license (and
representative offices) to
operate in Vietnam. Are we
eligible to apply as the lead
applicant (backbone
organization)?

Theo Phan 3 clia RFA, Khoan tai tro ndy danh cho cac Té chirc Phi
chinh phu Viét Nam

Néu dang ky hoat dong ctia T chirc ghi la T6 chirc Phi chinh phi My
thi khong hop 1€ dé ndp hd so cho khoan tai tror nay.

Per Section 3 of the RFA, this solicitation is open to Vietnamese non-
governmental organizations.

If an organization operates as a US Non-profit Organization, it is not
eligible to apply for this grant.

Trong trwdng hop chung
t6i khong du diéu kién 1a
T chirc Nong cbt, ching
t6i cling c6 mot déi tac 1a
mét trwd'ng dai hoc céng
I&p ma chung t6i sé hop
tac thanh mot lién danh dé
thwe hién dw an - liéu ho
c6 du diéu kién dé ndp hd
so dé xuét dy an khong?

In case we aren't eligible
as the lead applicant, we
also have a local public
university partner who we'll
form a coalition
(Consortium) with to
implement the project --
would they be eligible to

apply?

Vui Idng tham kh&o Phan Il, cau hdi 1 & trén

Lwuy yéng c?c trp’c‘yng dai hoc cdng lap dugc coi la khdng hop 1€ dé
nop HO so dé xuat dw an.

Please refer to Part Il, Question 1 above.

Note that public or state universities that are considered part of the
government are not eligible.
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Cau héi/Questions

Tra lIoi/Answers

Chung t6i dang c6 ké
hoach thanh Iap mét lién
danh gébm moét sé té chirc
(dé t6i da hoa thé manh
riéng ctia ching téi) d& nop
hd so dé xuat dy an theo
RFA nay, liéu dy an c6 thé
tw van cho ching téi cac
biéu mau dé xuét dy an
phu hop dé chung téi co
thé s dung dwoc khong?
Moi thanh vién trong lién
danh c6 can phai nép hd
so dé xuéat hay khong?
Néu c9, lieu ching téi co
thé s dung cung cac
théng tin gibng nhau trong
dé xuét dw an ciia minh, vi
du cac dé xuét ky thuat va
tai chinh c6 thé sé nhuw
nhau khéng? Néu khéng
(nghta la chi Bon vj chinh
mai can ndp hd so dw an).
Liéu chang téi c6 thé néu
kinh nghiém cua tat ca cac
ddi tac trong phan kinh
nghiém da thwc hién dugc
khéng?

We are planning to form a
coalition of organizations
(to maximize our specific
strength) to apply for this
RFA, could you please
help advise the appropriate
proposal application
templates we should be
using? Does every
member of our coalition
need to submit an
application? If yes, could
we use the same materials
in our application, i.e, the
technical and financial
applications will be
identical? If no (i.e, only
the lead applicant will need
fo submit), could we
include all of our partners'
experience in the past
performance session?

Cac T chirc dwoc hoan nghénh thanh lap cac nhédm hodc lién danh dé
tdi da héa thé manh cla tirng té chirc. Theo RFA nay, khodn tai tro sé
duwoc trao cho mot té chirc dé déng vai tro 1a Té chire Nong cbt.

Khi mét nhdm hodc lién danh tham gia xay dwng dé xuét dw an, T6
chtre chinh sé& dai dién ndp hd so. Td chirc ndp hd so phai chirng minh
duwoc nang luc quan ly nhém/lién danh dé dat dwoc cac muc tiéu cla
sang kién dé xuat.

Tét ca cac thanh vién trong nhom hoac lién danh déu can cung cap
théng tin theo cac biéu mau dwoc cung cap trong RFA.

Tai Phan kinh nghiém lam viéc co thé trinh bay kinh nghiém cia t6
chire chinh/td chire dai dién va cac thanh vién trong nhém hoac lién
danh.

Organizations are welcome to form teams, consortiums, or coalitions to
maximize the strengths of each partner organization. Under this RFA,
one grant will be awarded to one organization to serve as the backbone
organization. If a team or coalition is proposed, one lead applicant
should submit one proposal for the proposed consortium. The lead
applicant must demonstrate the capacity to manage the consortium to
achieve the objectives of the proposed initiative.

All applications should use the forms provided in the RFA.
The Past Performance section of proposals may include past

performance of lead applicants and other proposed consortium
members.
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Cau héi/Questions

Tra lIoi/Answers

8 | Tiéu chi dau vao chocac | Tiéu chi vé tinh hop 1& ctia té chirc ndp hd so da dwoc dé cap tai Phan
don vi tham gia la gi? Co 3 clia RFA.
thé lam ré dan dat mang
lwdi & thé nao? Bén téi co | Khi dwoc chon la Td chire Nong cbt va nhan khoan tai tro tir Dy an, T
thwe hién mot sd dw an vé | chire Nong cdt nay sé chiu trach nhiém két ndi va dan dat mang luéi da
moi trudng, vé khong khi & | dang cac bén lién quan cung xay dwng chwong trinh chung dé giai quyét
céc tinh, néu bén t6i co van dé, cung théng nhat vé phuong phap do lueng két qua, xac dinh cac
kinh nghiém thé thi c6 du hoat dong bd tro' nhau, diéu hanh viéc chia sé théng tin lién tuc nham
diéu kién dé tham gia ko? | quan ly va thwc hién thanh céng sang kién va duy tri bén virng két qua
sau khi dw an két thuc.

What are the eligibility

criteria for applicants? Céac T6 chirc nop hd so sé dwoc danh gia dya trén céc tiéu chi trong

Please clarify the meaning | Phan 5 cGia RFA.

of leading the network. We

implement several Tét ca cac T chirc ¢ kinh nghiém lién quan va dap &ng cac da diéu

environmental and air kién déu dwoc khuyén khich ndp hé so.

projects in the provinces, if

our organization has such | Eligibility criteria are provided in Section 3 of the RFA.

experience, are we eligible

to participate? The selected backbone organization who leads the network will be
responsible for connecting and leading a diverse network of stakeholders
to jointly develop a common agenda, mutually reinforcing activities,
shared  measurement, platforms/mechanisms for  continuous
communication and learning among parties in order to successfully
manage and implement the initiative and sustainably maintain the results
after the project ends.
Applications will be evaluated based on the criteria outline in Section 5
of the RFA.
All organizations who have relevant experience and meet the eligibility
requirements are encouraged to apply.

9 | Winrock c6 hé trg trong Trong giai doan kéu goi dé xuat dw an, Winrock khéng déng vai tro két
viéc két ndi cac bén voi ndi cac tb chirc, d& dam bao tinh minh bach va cong bang. Cac té chirc
nhau trwde khi dwa ra dé c6 thé tw tim hidu va két néi v&i nhau. Céac td chirc co cung quan tam
xuét khoéng? dwoc khuyén khich két néi v&i nhau dé tim kiém co hoi lam viéc cung

nhau gitp cho d& xuét du an tét hon.
Does Winrock support
bringing organizations During the Application phase, Winrock does not play a role in connecting
together before developing | organizations to ensure transparency and fairness. Organizations may
a proposal? connect themselves. Interesting organizations are encouraged to
network to identify opportunities to work together for stronger proposals.
10 | Liéu Winrock c6 thé gitp Trong giai doan kéu goi dé xuat, Winrock khéng déng vai trd két ndi cac

két nbi chiing téi véi cac
T6 chure phi chinh phd
khéc lam viéc vé linh vure
méi trrong va bén viing dé
xay dwng mang lwéi cda
chiing téi cho dé xuat dw
an nay khéng? Ngoai ra,
Liéu c6 thé giup téng hop
va chia sé danh sach
nhirng nguoi da tham gia
héi thdo (bao gbém tén t6
churc va dia chi email) dé

t6 chirc dé dam bao tinh minh bach va céng bang. Danh sach dai biéu
tham dvw HQi thao tien kéu goi dé xuat dy an dwoc dinh kém cung ban
Q&A nay dé cac don vj tham khao.

During the Application phase, Winrock does not play a role in connecting
organizations to ensure transparency and fairness.

The participant list from the pre-application conference is included for
reference for all applicants.
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Cau héi/Questions

Tra lIoi/Answers

gitp ching t6i két noi va
tim doi tac tiém nang dé
hop tac cung khéng?

Could Winrock help
connect us with other
NGOs in the environment
and sustainability space to
build our network for this
proposal? Alternatively,
could you help consolidate
and send out a list of
attendees who joined the
conference (including
organization names and
email addresses) to help
us network and find
potential partners to work

with?

Dia ban thyc hién sang kién /Location

Chung t6i khéng & vung
wu tién kéu goi thye hién
sang kién giam thiéu dét
mé& la céac tinh quanh Ha
NGi, ma chung t6i & tinh
khac. Vay chung t6i c6 nén
va duwoc tham gia ndp hd
so dé xuéat sang kién
khéng?

We are not located in the
provinces around Hanoi,
which is the priority area
for the implementation of
the open burning
initiative.Should we submit
the proposal for the
initiative?

Cac T6 chirc co van phong dong & bat ky dia ban nao tai Viét Nam déu
co thé nop de xuat. Sang kien ve giam thieu 6 nhiem khéng khi tir hoat
dong dét mé& mong doi sé trién khai tai Ha ndi va/hodc cac tinh 1an can
Ha Noi,

Organizations based at any location in Vietnam can submit proposals.
Initiatives to reduce air pollution from open burning are expected to be
implemented in Hanoi and/or provinces around Hanoi.

Chung téi hién dang & Bén
Tre (mét tinh gan TP HCM)
va mudn thwe hién mot dé
xuét lién quan dén gido
duc trai nghiém vé 6 nhiém
moi truwdng tai Bén Tre thi
c6 phu hop véi yéu cau
cla dy an hay khéng?

We are currently in Ben
Tre (a province near
HCMC) and we would like
to implement a proposal
related to environmental
pollution experience
education in Ben Tre if that
matches the requirements
of the project.

Tai RFA Ian nay, ching t6i kéu goi cac sang kién nham giam thiéu 6
nhiém khong khi tr hoat déng QGt ma hoéc hoat dc}ng giao théng van
tai dwong bd thong qua cach tiép can tac dong tap the.

Cac dé xuat dwoc chon ky vong sé vwot ra ngoai viéc nang cao nhan
thirc va /hodc gido duc dé co thé thay déi hanh vi va giam thiéu 6
nhiém.

Dia ban trién khai cac hoat dong duoc dé xuat phai ph hop véi trong
tam dia ly dwgre mo ta trong Phan 1.2 clia RFA.

In this RFA, we are looking for initiatives to reduce air pollution from
open burning or road transportation through the collective impact
approach. Successful proposals are expected to move beyond
awareness raising and/or education, to enable behaviour change and
pollution reduction.

The geographic focus for proposed activities should align with the
geographic focus described in Section 1.2 of the RFA.
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Cau héi/Questions

Tra lIoi/Answers

3 | Vé&ikéu goi giam thiéu 6 Dia ban trién khai sang kién da dwoc néu ré tai Phan 1.2 ctia RFA.
nhiém tir hoat dong dbt Trong tam dia ly ctia sang kién giam thiéu & nhiém khéng khi tir hoat
mé, néu dé xuat & HCM dong dét mé 1a Ha noi va/hodc cac tinh 1an can Ha Noi.
thi cé dwoc chap nhan
khéng? Dia ban dy kién trén dwoc xac dinh théng qua nghién clru/danh gia va

tham van cac bén lién quan trong Giai doan kham pha cta Dy an
Will it be acceptable if a
proposal for the Grant for The geographic focus for each initiative is specified in Section 1.2 of the
Reducing Air Pollution from | RFA. The focus for Reducing Air Pollution from Open Burning is Hanoi
Open Burning is and/or Provinces around Hanoi.
implemented in HCMC?
This focus is based on conclusions from assessments and stakeholder
consultation during the Project’s Discovery Phase.

IV_ | Néi dung sang kién/ Content of the initiative

1 | Xt ly lam sach nwéc va RFA nay sé& tap trung hé tro 2 sang kién riéng biét dé giam thiéu 6
gidm thiéu phat thai nhiém khong khi tir 2 ngudn: dét mé va giao théng van tai. TAt ca cac
cacbon do tiét kiém dién dé xuét phai chi ra ¢ lién quan t&i 2 cha dé nay.
nang co duwgc tinh khéng?

This RFA focuses on supporting two separate initiatives to reduce air
Are water purification pollution from two sources: open burning and road transportation. All
treatment and carbon proposed initiatives must show connections to these topics.
emission reduction due to
energy savings included in
this RFA?

V | Chuan bj ho so dé xuat / Prepare and submit the Proposal

1 Trong muc kinh nghiém Vui long xem Phén Il, Cdu hdi 7 & trén.
lam viéc trong hd so, c6
can trinh bay cac dw an da | Phan kinh nghiém thwc hién dw an twong tw cé thé bao gdm cac dw an
thyc hién béi ddi tac lien da dwoc thwe hién bdi to chire dirng dau/dai dién lién danh va cac
danh hay khéng? C6 dé thanh vién trong lién danh.
céap cac bén lién quan
trong hd so khdng? Cé can | Phan kinh nghiém thuc hién dw an khong liét ké dw an cla cac bén tham
trinh bay kinh nghiém ctia | gia dw an nhwng khéng phai la thanh vién cua lién danh.
cac bén lién quan khéng?

See Part Il, Question 7 above.
In the Past Performance
section of the Proposal, The Past Performance section of proposals may include past
should we list down the performance of lead applicants and other proposed coalition or
implemented project by the | consortium members.
consortium partner?
Should all stakeholders be | Past Performance information does not need to be included for other
mentioned? stakeholders who are not part of the consortium.
Is it necessary to present
the past experiences of
key stakeholders?
2 | C6 bat budc trong dé xuat | Cac sang kién dwoc dé xuat khong bat budc phai dat dwoc tat ca cac

phai dat dwoc ca 3 muc
tiéu va 8,chi sO cga Dw an
Giam thiéu 6 nhiém ko?

Is it mandatory to achieve
all 3 objectives and 8
indicators of the Reducing
Pollution Project?

muc tiéu va cac chi sé QL’Ja D an. Tuy nhién, cac sang kién dat dwoc
nhiéu muc tiéu va chi s6 clia Dw an hon thi c6 thé dwgc danh gia cao
hon.

Lwu y rdng Dy an van dang xac dinh ba chi sé nira d& do dém két qua
ctia Dv &n, bao gém:
1. Muc dich téng thé ctia dy an la gidm thiéu 6 nhiém méi trudéng
& cac dia ban muc tiéu
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Cau héi/Questions

Tra lIoi/Answers

2. Céc két qua vé thay déi hanh vi (C6 thé bao gdm ngudi dan
trong céng ddng ndi chung, thanh vién cla cac té chirc, cac
mang lwdi, nhan vién cac doanh nghiép, can bd nha nudérc,
V.v...)

3. Céc két qua vé tang cudng tinh minh bach cla dir liéu va
thdng tin dé& cung cap théng tin cho viéc hoach dinh chinh sach
va thic day thay dbi hanh vi

Céc t6 chirc ndp ho so duoc khuyén khich dé xuat cac chi sé cu thé dé
do lwong bat ky /ca ba linh vwe nay trong cac sang kién dwoc dé xuat
clia minh.

Proposed initiatives are not required to achieve all objectives and
indicators of the Project. However, initiatives that achieve a higher
number of objectives and address a higher number of indicators may be
considered to achieve greater impact.

Note that the project is still working to identify three additional indicators
that measure progress towards:

1. Overall goal of the project of reducing environmental pollution in
target areas.

2. Results on behavior change (can include people in general,
members of organizations, networks, employees of enterprises,
government staff, etc.)

3. Results on increased transparency of data and information to
inform policymaking and promote behavior change

Applicants are encouraged to propose specific indicators to measure
any/all of these three areas in their proposed initiatives.

3 | Muctiéu ctia Dw anlatim | Cac sang kién dwoc dé xuat khong bat budc phai dat dwoc tat ca cac
dwoc 2 td chirc nong cot. muc tiéu va cac chi sé ctia Dy an. Tuy nhién, cac sang kién dat dwoc
C6 dung 1a néu ko bat nhiéu muc tiéu va chi sb ctia Dy an hon thi cé thé dwoc danh gia cao
budc phai dat di cac chisb | hon.
thi Dy an can tim td chire
nong cét dat dwoc nhidu Proposed initiatives are not required to achieve all objectives and
chi sb nhat? indicators of the Project. However, initiatives that achieve a higher

number of objectives and address a higher number of indicators may be

The objective of the RFA is | considered to achieve greater impact.
to find two backbone
organizations. Is it true that
if it's not mandatory to
achieve all indicators, the
Project needs to find the
backbone organization that
achieves the most
indicators?

4 | Tiéu chi chon t6 chirc nong | Cac tiéu chi dé lwa chon cac sang kién / té chirc nong cét dwoc néu chi

cbt trong dé xuét co bat
budc Td chirc nong cbt
phai c6 sang kién thé hién
dwoc chuyén mén ky
thuat, co giai phap dé giai
quyét van dé vé hoat dong
dét mé, vira thé hién dwoc
tac dong thay ddi hanh vi,
va vira thé hién tiéu chi ky

tiét trong Phan 5 ctia RFA.

Céc sang kién dwoc dé xuét khong bat budc phai dat duoc tat ca cac
muc tiéu va cac chi s6 (;Oa Dw an. Tuy nhién, cac sang kién dat dugc
nhiéu muc tiéu va chi s6 ctia Dy an hon thi cé thé dwoc danh gia cao
hon.

Criteria for selecting initiatives/ backbone organizations are detailed in
Section 5 of the RFA.
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Cau héi/Questions

Tra lIoi/Answers

thuat ngan ngtra/ giam
thiéu 6 nhiém mai trvong?

Do the criteria for selecting
the backbone organization
in the proposal include all
the following: the backbone
organization being able to
demonstrate technical
expertise, identify solutions
to solve the problem of
open burning activities, to
show the impact of
behavior change and show
the technical criteria to
prevent/minimize
environmental pollution?

Proposed initiatives are not required to achieve all objectives and
indicators of the Project. However, initiatives that achieve a higher
number of objectives and address a higher number of indicators may be
considered to achieve greater impact.

5 | Trong thiét ké dw an cta T6 chirc ndp hd so co thé tw dé xuat bat ky cach tiép can nao ma giup
minh, liéu ching tdi c6 thé | cho dé xuat thanh cdng va dap ng tét nhat cac muc tiéu cla RFA.
thwe hién cac hoat déng thi
diém & 1 thanh phé (giai Applicants are free to propose any approach they feel would be most
doan 1) va sau d6 nhan successful to meet the objectives of the RFA.
réng md hinh & thanh phé
khac (giai doan 2) dwoc
khoéng? Hay cac hoat déng
can dwoc thwe hién déng
thdi & ca hai thanh phé?

In our program design,
could we do pilot activities
in 1 city (phase 1) and then
replicate the model in the
other city (phase 2)? Or
should activities be
implemented in both cities
simultaneously?

VI | Céach tiép can tac déng tap thé / Collective Impact Approach

1 Vé cac nhan t tao nén tac | Day la mot trong nhivng thach thirc chinh ctia cach tiép can tac déng
dong tap thé, khéi NGO tap thé. Dw an duoc thiét ké dé tim kiém cac gidi phap nham gitp
hay khéi chinh phti c¢é cach | chinh phu cac to chtre phi chinh pha va cac doanh nghlep hop tac voi
lam viéc khac nhau, lam nhau gidi quyét van dé 6 nhiém moi truo’ng Nhirng t6 chirc ndp hd so
sao c6 thé thdng nhat phai xac dinh cac gidi phap sang tao dé xay dwng su hop tac gitra cac
duwoc vé cach hanh ddng? | bén lién quan khac nhau nay.
In terms of the factors that | This is one of the key challenges of collective impact. The project
create collective impact, design is based on finding solutions for government, NGOs and
NGOs and government businesses to work together to address environmental pollution.
have different ways of Successful applicants are expected to identify creative solutions to build
working. How can we collaboration between these different stakeholders.
agree on how to act?

2 | Khi xay dwng khung T chirc ndp hd so cé thé tw dé xuat bat ky cach tiép can nao ma giup

chwong trinh, hoat dong,
Dw an c6 goi y nao dé
chwong trinh, hoat dong

cho dé xuét thanh cdng va dap rng tét nhat cac muc tiéu cta RFA.

Applicants are free to propose any approach they feel would be most
successful to meet the objectives of the RFA.




STT

WINROCK

INTERNATIONAL

Cau héi/Questions

Tra lIoi/Answers

thé hién duwoc cach tiép
can tac dong tap thé?

When developing the
framework of programs
and activities, what
suggestions does the
project have for the
program and activities to
demonstrate a collective
impact approach?

VIl _| Vén d6i trng / Cost share

1 | Vén dbi tng, bang hién Vén dbi trng bang hién vat cé thé tir bén thir ba 1a: 1) dbi tac cung tham
vat, bén thi ba dwoc hidu | gia thyc hién cac hoat dong trong dé xuét dy an; 2) cac dw an khac co
1a ai? muc tiéu twong tw sang kién dwoc dé xuét; 3) cac bén déi tac, nha tai

tro khac cua té chirc ndp hd so.
Who are considered to be
the third party for “in kind” | Lwu y: Cac dw an va vén do chinh pht M§ tai tro khéng dwoc phép
cost share? str dung la vén dbi irng cho khoan tai tro’ nay.
"In kind” cost share may be from a third party who is 1) a partner
participating in the implementation of activities in the project proposal;
2) other projects with similar objectives to this project are being
implemented by the submitting organization; 3) other partners and
donors of the submitting organization.
Note: US government-funded projects and funds are not allowed as
cost share for this grant.

2 | Vén dbi rng, thé hién nhw | T6 chirc ndp hd so can mé ta rd rang vé ngudn von ddi ting va von dbi
thé nao & biéu mau ngan &ng sé hd tro viéc thue hién dw an nhuw thé ndo trong cot “thuyét minh”
sach. cla biéu mau ngan sach & phu luc C.
How should we describe Applicants may provide clear description of the source of cost share,
Cost share on the budget and how the cost share will support the project activities in the
form? Justification column in the Annex C budget template.

3 | Néu huy déng tir nha tai T6 chirc ndp hd so khdng can cung cap thw xac nhan vé phan cam két

tro khac, cé can xac nhan
tlr nha tai tro d6 ko? Néu

ngan sach cudi cung khac
ngan sach dé xuét thi giai
quyét nhw thé nao?

If cost share is mobilized
from another donor, do
applicants need to provide
confirmation from that
donor with the application?
If the final cost share
budget differs from the
original proposed budget,
how should it be dealt
with?

vbn dbi rng tlr cac nha tai tro' khac trong dé xuat dy an.

Winrock sé thao luan vé vén déi (rng véi don vi dwoc chon cudi cing.
C6 thé khoan ddi trng cudi cling sé khac va&i khoan dbi rng dwoc dé
xuét ban dau; tuy nhién, tbng vén dbi (rng dwoc yéu cau it nhat 1a 10%
tdng ngan sach dé xuét.

Applicants do not need to provide written confirmation of cost share
commitments from other donors with their proposal.

10
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Cau héi/Questions

Tra lIoi/Answers

Winrock will discuss final cost share contributions with the selected
finalist. It is possible that the final cost share sources may differ from
the original proposed cost share; however, the total cost share is
required to be at least 10% of the total proposed budget.

VIl | Khoan tai tro nhé / Small Grants

1 V&i khodn tai tro nhd, yéu | Cac khoan tai tro nhé sé dwoc cung cap thdng qua mét quy trinh riéng
cau chi tiét vé ngan sach biét v&i RFA nay. Té chirc ndp hd so cho RFA nay khéng can dé cap
nhw thé nao? mirc dd chi | dén ngan sach cho khoan tai tro nhé
tiét ciia ngan sach cho T chirc nong cbt dwoc chon sé lam viéc véi nhdm can bd Dy an Gidm
khoan tai tro' nhd? thiéu O nhiém dé xac dinh cac co hdi tai tro nhé cu thé sau khi sang

kién bat dau.
How detailed is the budget
for the small grant Small grants will be provided through a separate process from this
requirements? RFA. Applicants to this RFA do not need to include any information in
their budget about small grants.
The selected backbone organization will work with the Reducing
Pollution team to identify specific small grant opportunities after the
initiative begins

2 | What is the deadline for Khéng cé mbc thdi gian cho cac khoan tai tro nhd. Td chire Nong cot

the small grants? dwoc chon sé lam viéc v&i nhém can bd Dy an Giam O nhiém dé xac
dinh cac co héi tai trg' nhé cu thé sau khi sang kién bat dau
Bao gi¢ thi hét thoi han dé
nép dé xuét cho cac khodn | No timeline has been set for small grants yet. The selected backbone
tai tro nhé? organization will work with the Reducing Pollution team to identify
specific small grant opportunities after the initiative begins

3 | Tiéu chi ky thuat dé lya T chirc nong cbt dwoc chon sé lam viéc véi nhdm can bd Dw an Gidm
chon cac khoan tai tro nhé | thidu & nhiém dé xac dinh cac co hdi tai tro nhé cu thé sau khi sang
sé dwoc xay dung khi da | kién bat dau.
chon dwoc sang kién/td
chirc nong cbt. The selected backbone organization will work with the Reducing
What are the technical Pollution team to identify specific small grant opportunities after the
criteria for small grants? initiative begins.

4 | Mét td chirc c6 thé dang ky | Té chirc nong cot dwoc chon sé lam viéc véi nhém can bd Dy an Gidm
ndp dé xuat cho bao nhiéu | thiéu O nhiém dé xac dinh cac co hdi tai trg nhé cu thé sau khi sang
khoan tai tro nhé? kién bat dau,.

How many small grants The selected backbone organization will work with the Reducing
that one organization can Pollution team to identify specific small grant opportunities after the
apply for? initiative begins.

5 | Lam thé nao dé mét don vi | T6 chire nong cdt dwoc chon sé [am viéc véi nhdm can bd Dy an Giam

c6 thé ndp vao vi tri cta
muc nghién ctru nhd ndm
trong dé xuat néu don vi
nong cbt chwa tim dwoc
don vi sé thwc hién nghién
clru nho do.

How can an applicant
apply for the position of
small research in the
proposal if the backbone
organization has not yet
found the organization that
will carry out the small
research?

thiéu O nhiém dé xac dinh cac co’ hoi tai tr' nhé cu thé sau khi sang
kieén bat dau.

Khi ké hoach chi tiét duoc thiét 1ap, kéu goi nép dé xuét sé duoc théng
bao

The selected backbone organization will work with the Reducing
Pollution team to identify specific small grant opportunities after the
initiative begins.

Once specific plans are identified, open calls for proposals will be
announced.
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DU AN GIAM THIEU O NHIEM DO USAID TAI TRO'
USAID REDUCING POLLUTION ACTIVITY

BANG GHI DANH NGU Ol THAM GIA HOP/
(Participant sign-in sheet for workshop)

Noi dung budi hop (meeting content): Pre-application Conference for the Request for

Application (RFA) on Collective Impact to Reduce Air Pollution

Ngay (date): 23/08/2022

Dia diém (venue): Online

DPon vj td chirc (organizer): Winrock International/USAID Reducing Pollution Project

STT Ho va tén (name) Churc danh - dia chi
(#) ; (Position - Address)
1 Nguyén Dirc Lwong Hanoi University of Civil Engineering (HUCE)
2 |Ha Thanh Huong Du 4n PAM Air
3 |Cao HOng Ky Lién hiép cac H6i Khoa hoc va K§ thudt tinh Ha
Giang
4 |Nguyén Thj Kim Chi VNIES
5 [Chu Thi Thuc Trinh Céng ty c6 phan Gidi phap Méi trwdng SOLEN
6 |Nguyén Tién Thanh Dai hoc Thay lgi
7 Chu Thi Thuc Trinh Hanoi University of Science and Technology
8 |Phan Hanh Tam Yunus Environment Hub Vietnam
9 Tran Thi Hdng Duyén Trung Tam Tuw van va Ho tro ky thuat vé moi truong
10 |Tran Van Dic Trung tam tu van va hod tro k§ thuat vé méi trudng
11 |Hoang Anh Lé Truong Dai hoc Khoa hoc Ty nhién, Ha Noi
12 |Nguyen Thi Quynh Trang Asian Institute of Technology
13 |Jessie Pham ASSIST
14 |Dinh Phuong Nga Vietnam Public Health Association (VPHA)
15 |Ha Trung Hiéu Truong DH GTVT




DU AN GIAM THIEU O NHIEM DO USAID TAI TRO'
USAID REDUCING POLLUTION ACTIVITY

ST Ho va tén (name) Chtrc danh — dia chi
(#) ) (Position - Address)
x Trung tdm Nghién ciru phat trién y t& cdng don
16 |Nguyén Mai Trang g & P y t€ cong dong

(CCRD)

Trung tdm Nghién clru phat trién y t& cdng déng

17 |Pham Thai Hang
(CCRD)
18 Nguy&n Tri Trung Trung tam Nghién cru phat trién y té cong dong
(CCRD)
Trung tdm Nghién clru phat trién y té cdng don
19 VG Thi Tam 8 & P y one &
(CCRD)
. . , HGi Bao vé thién nhién va moi trwong Viét Nam
20 [Nguyén Dinh bap
(VACNE)
21 |Pham Thi Héng Phuong DH Tai nguyén va Moi treong Ha Noi
22 | & Thi B& Nhun CONG TY TNHH DU LICH SINH THAI HAI VAN (
' 8 NONG TRAI HAI VAN SAN CHIM VAM HO
" L Hoc vién Nong nghiép Viét Nam - Vietnam National
23 (Tran Nguyén Bang . . .
University of Agriculture
x ) . Center for Agricultural Research and Ecological
24 |Nguyen Thi Thu Ha .
Studies (CARES)
25 |Tran Thi Thu Anh Institute of Environmental Science
26 Tran Nguyén Bang Vietnam National University of Agriculture (VNUA)
Institute of Research & Education for Sustainable
27 |Tran Thi Thai Ha Development (IRESD), Vietnam Union of Science &
Technology Associations (VUSTA)
28 Pao Ngoc Hung Trwong Dai hoc Sw pham Ha Noi
29 |bao Ngoc Hung IRESD
30 D6 Xuan Trudng Pai hoc Bach Khoa Ha Noi
31 |Nguyén Vin Tuan Truong Dai hoc Dai Nam
32

Pham Thu Huyén

Truong dai hoc Khoa hoc ty nhién




DU AN GIAM THIEU O NHIEM DO USAID TAI TRO'
USAID REDUCING POLLUTION ACTIVITY

STT Ho va tén (name) Chﬂ’c’c’ianh — dia chi
(#) (Position - Address)
33 |Vu Van Manh VNU University of Science
34 |Nguyén Anh Khé AIP Foundation
35 |Pham Hoa Cuong T6 chirc WWF
36 |Bui Thi Duyén Doanh nghiép xa hoi Intelligentmedia

. Trung tam nghién ctu quan trac va md hinh héa
37 |Duong Ngoc Bach N .
moi truong

38 Hoang Ha Dién Live & Learn

Research Center for Environmental Monitoring and
39 [Hang Thanh Nguyen .
Modeling

40 |Nguyén Luu Ngoc Han Vudn vom Doanh nghiép Da Nang
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HOI THAO TIEN KEU GOI BE XUAT DU AN

Sdng kién Tdc déng Tap thé vé Giam thiéu O nhiém Khéng khi
Ha NoOi, 23-8-2022




Pat tén hien thi dai bieu tham dw héi thao

% D3t tén theo cu phap: Tén day du cta Dai biéu — Tén Té chirc (Co thé viét tét)

Mute My Audio Alt+ 4, O Rename *
@ Start Video Enter a new name below:
WiHROCK . ]
Linh Nguyen Blur My Background Nguyen Hai Linh - Winrock

Choose Virtual Background... :
= Remember my name for future meetings

Choose Videa Filter...

Hide Mon-video Participants

Hide Self View

Rename




Mot s6 hwéng dan ve hop trwe tuyén

Tam thdi Tat “MIC”, khi khéng Bat ché do Video va gidi thiéu tén +
trinh bay, phat biéu don vi, khi trinh bay, phat biéu




Mot s6 hwéng dan khi hop truc tuyén

< Khi c6 cau héi can lam ré, Quy Pai biéu vui long i) danh va gri cau héi vao hop
“Chat” ciia Zoom, ii) nhan nut “Raise Hand”:

G ~ a3

Unmute Start Video Participants Share Screen Record Interpretation

Se Who can see your messages?

To: Everyone v 0O ©

Type message here... @

Record




Mot s6 hwéng dan vé hop trwe tuyén

* HGi thao sé dwoc ghi am dé phuc vu cho cong tac bao cao |

cua dw an
» POi v&i cac ho tror lién quan den két noi ZOOM, Quy Dai
biéu vui Iong glri cAu hdi vao hdp “Chat” hoac lién hé truc
tiép v&i BTC qua so dién thoai/zalo:
o Nguyén Hai Linh: 0933991290

[




Mot s6 hwéng dan cho budi hop trwe tuyén

v'Chia sé théng tin lién quan dén dw an

v'Chia sé & trao ddi thong tin lién quan
dén Chwong trinh tai tro, quy trinh, tha
tuc khi thwwe hién RFA

X Khéng chia sé va trao dbi cac van dé
lién quan dén dé xuat, ky thuat




-

Dw an Giam thiéu O nhiém do USAID tai tro

PHIEN HOP BUOI SANG: 9h00

Chao mirng & Gi&i thiéu vé Dw an

Muc tiéu va Mé ta vé chwong trinh RFA

Théng tin vé khoan tai tro

Quy trinh, tha tuc ndp Pé xuat Dw an

Cac diéu khoan, diéu kién khac — Vén déi trng

ChuJQ!ng trinh hop Giai dap cac cau haéi phat sinh

Tong két

Gii thiéu chi tiét vé Phwong phap tac dong tap thé va cach
thirc 16ng ghép vao sang kién dé xuat — Héi dap

Théng tin chi tiét vé cac chi s6 cia Dw an — Héi dap

Giai dap cac cau hadi phat sinh

Tong két




Gi#i thiéu tong quan ve dw an

« Tom Ivoc Dw an giam thiéu 6 nhiém
do USAID tai tro

« Diém ndi bat clia cach tiép can
tac dong tap thé
» Vai trd cla cac té chirc nong cot

« Khung Hop tac, Hoc héi va Thich wrng
cua USAID




Dw an Giam thiéu O nhiém do USAID tai tro

Theoi gian thwe hién: 2021- 2026

Muc dich: Thuc day cac sang kien dap
(’ng nhu cau cla dia phwong, dong thoi e
nang cao nang lwc cho cac tac nhan va
mang lwéi tai dia phwong trong viéc giai
quyét cac van dé vé 6 nhiém méi trwdng
th(“),ng qua cdch tiép cédn tic ddng tap
thé.

Nha tai tro: USAID

Poi tac chinh pha: Téng cuc Méi trwdng
(VEA)




Cac giai doan cua Dw an

Giai doan lén ké hoach

T2 2022-T12 2022

« Trao tai tro cho cac td chirc ndng
cot dong thoi xay dwng cac ke
hoach nang cao nang Iwc.

Giai doan kham pha
T6 2021-T6 2022

- X&c dinh 6 sang kién st dung
phuwong phap tac dong tap thé

Giai doan trién khai

T8 2022-T3 2026

- Pwa cac sang kién theo cach tac dong tap thé vao
thwce tién trién khai!

« Xay dwng tinh bén virng va nguon tai chinh cho
cac sang kién




-

Cach tiep can "tac dong tap thé" la gi?

» Binh nghia: La cam két clia mét nhém gom nhiéu tac nhan khac nhau trong xa héi doi
v&i mot chwong trinh hanh déng chung nham giai quyét mét van dé xa héi cu the, théng
qua hinh thtrc cong tac.

» Nhan to chii chot ctia cdch tiép cén tdc déng tip thé: cac to chirc x& hoi, cac co quan
chl’nh phu, vién nghién ctru va don vi hoc thuat, cac doi tac tir khu vwe tw nhan, céng
dong.

5 nhan t6 dé thwc hién cdch tiép can tic déng tap thé hiéu qua:

o Co6 cung chwong trinh hanh déng

o Chung phuwong phap danh gia/do lwong sw thanh cong

o Cé cac hoat ddng bd tro 1an nhau

o Théng tin, truyén thong lién tuc va gan két cac nhom lién quan
o Diéu phdi b&i mdt td chire dia phwong (16 chirc ndng cbt).




T6 chirc Nong cot la gi?

» Binh nghia: La cac t6 chlrc dong vai tro thic day mang ludi, xay dung y thire chung, thic day
chinh §éch va huy doéng cac nguon lwc dé trien khai cac sang kién theo cach tieép can tac dong
tap thé.

. Cac t6 chirc nong cot sé lam gi?

- Piéu hanh/diéu phdi cac bén lién quan cung xay dwng chwong trinh hanh dong
- DPiéu phodi cac nguodn lwc va cac hoat dong

« Giam sat tién trinh thuc hién dé hwéng t&i muc tiéu chung

« Thuwc hién thdng tin/truyén théng lién tuc va gan két cac nhém lién quan

» Tam quan trong cua cac t6 chirc nong cot? Céc nghién clru ciia USAID dé chi ra rang cach

tiep can tac déng tap the thanh céng nhat khi cé mét té chirc ndng cbdt hoat ddng hiéu qua voi:
« MOdi lién két mang lwéi manh (dac biét véi cac doi tac chinh pha);
 K¥ nang diéu phdi, 1anh dao va giao tiép
« Hiéu ré cac quy dinh cta chinh phu.

W,



Cau tric cac To chirc nong cot trong Dw an

DY AN GIAM THIEU
O NHIEM DO USAID TAI TRO

T6 chirc nong cot 1

T6 chirc dia
phwong nhan
Khoan tai tro nho

T6 chirc nong cot 2

T6 chirc dia
phwong nhan
Khoan tai tro nho

T6 chirc nong cét 3 [l Té6 chirc nong cot 4

Té chuec dia Té chue dia
phwong nhan phwong nhan
Khoan tai tro nho Khoan tai tro nho

T6 chirc nong cét 5

T6 chirc dia
phwong nhan
Khoan tai tro nho

T6 chirc nong cot 6

T6 chirc dia
phwong nhan
Khoan tai tro nho




Hop tac, hoc hoi va thich trng (CLA)

* CLA (Collaborating, Learning and Adapting
Framework) la mét khung danh gia tap trung
vao viéc cung nhau lam viéc, chia sé kinh
nghiém, hoc héi va diéu chinh

Planning & Adapting Memory
Framework :

Scenario

o
(Y] ” =
z ! e Collaborating, 0
z - .ll Theories of Change Learning o

2]
a4 o (%]
3 B

= (g
for \*
‘-\&(’— &7

C\-p‘ in the Program CYCIe
SUoipuoy gunqeva

« Dy an Giam thiéu O nhiém sé té chlrc cac
budi chia sé CLA thwéng xuyén trong
khudn kho cac sang kién tac dong tap thé va
gilra cac sang kién
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Muc dich cua RFA

« Kéu goi/thu hut cac dé xuat dw an nham

e
giam thiéu ONKK ttr cac td chirc quan tam @@ X o
e ()

« Lwa chon dwoc td chirc gil¥/doéng vai tro la
“T chire nong cdt” dé dan dat mot mang
Iu;o’l C?C E)en lién qtian nham glal unyeAt |—*#I; o fﬁ#ﬁ
van dé vé ONKK bang cach tiép can tap -  Jl Jl q &
thé |

4!




Muc tiéu cua RFA

Tim kiém dwoc 2 sang kién tac dong tap thé dé giai quyét van dé vé ONKK do: i) hoat
ddong d6t mé; va ii) hoat ddng giao thédng van tai dwong bd, véi muc tiéu cu thé nhw sau:

e Xay dwng mét mang lwdi cac bén lién quan cung phdi hop va hop tac huwéng téi moét
chwong trinh hanh déng chung vé gidm 6 nhiém khéng khi do hoat déng doét mé/hoat
déng GTVT dwdng bé.

e Thuc day phat trién va rng dung céng nghé, céng cu va phwong phap ddi maéi, sang tao
trong gidm ONKK do hoat dong d6t mé/hoat dong GTVT dwéng bd va gidm thiéu tac
ddng cda 6 nhiém, bao goém viéc thdng qua quan hé ddi tac cdng tw.

e Xéc dinh cac co hdi nghién ciru vé cac rai ro doi vai strc khde tv ONKK phéat sinh tw
hoat ddng d6t méd/hoat ddng GTVT dworng bd va/hodc tac dong cla hoat ddng dot
mé&/hoat ddng GTVT dwdng bd dodi véi chat lwong khdng khi trong nha. @




Nghién clru veé rai ro doi v&i strc khoe tiv
0 nhiem khong khi (ONKK) -

Hiéu rd hon vé nhirng rai ro va tac déng cua
ONKK (bao gdbm ca chat lwong khéng khi trong
nha)

Co dong lwe thye hién nhirng thay doi can thiét
dé giam ONKK




Dia ban trien khai
Vé&i khoan tai tror 1 vé Gidm thiéu ONKK do hoat déng ddt mé sé tap trung vao
Ha No6i va/hoac cac tinh 1an can Ha Noi. Viéc lwa chon dia ban nén chu y:

e CO van dé ndi bat vé ONKK do hoat ddng dot mé.

e Thé hién cam két tlr cac bén lién quan chinh tai dia phwong dé cung nhau
phat trién cac giadi phap cho van dé ONKK do hoat dong dét mé

e Tiém nang dat dwoc nhivng cai thién dang ké trong viéc gidi quyét van dé
ONKK do hoat ddng dét mé trong khoang thoi gian trién khai dé xuat

- V&i khoan tai tror 2 vé Giam thiéu ONKK do hoat ddng GTVT dwdng bo, sé tap
trung vao Ha Noi va TP H6 Chi Minh




Pé xuat sé khéng dwoc xem xét

» Thuan tay vé nghién ctru khoa hoc.

« Chi thién vé truyén théng, van déng chinh
sach

» Vi du: chi la cac chién dich truyén théng
vé ONKK/ chi do dac Iwong khi thai tir cac
phuwong tién GTVT
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Hoi dap — Muc tiéu cua RFA?




Théng tin lién quan dén khoan tai tro’
Sang kién tac dong tap thé vé Giam thiéu O nhiém Khéng khi

S6 lwong
khoan ,téi tro
dw kién sé

Taltro 1t Hoat Y Thoi gian thue Uéc tinh s6
dong dot mé hién dw kién tién cho moi
Taitro'2: Hoat®  cua tirng khoan khoan tai tro:
dong giao théng tai tro: $100,000 —
duwong bd 125,000/n&m

dworc trao:
2 tai tror

« C6 thé chon ndp mot dé xuat cho mét cha dé, hoac ca hai
 Néu ndp dé xuat cho ca hai chu dé, moi chu dé nép 1 bé hoé so dé xuat riéng biét @



Dieu kién hop 1é nép de xuat dw an

e T chirc phi chinh pha Viét Nam, t6 chrc dwa vao céng dong
e CO dang ky thanh lap, hoat ddng hop phap tai VN
e DONg y tham gia vao quy trinh danh gia trwoc khi trao tai tror
e Cung cap ma so dinh danh SAM Unique Entity ID (UEI)
e KnONng co tén trong danh sach bi loai trw tai:
o  Hé thdng kiém soat tai tro (SAM): https://www.sam.gov
o Danh sach Céng dan bi chi dinh trirng phat dac biét (SDN) va Van phong Kiém
soat Tai san Nwdc ngoai (OFAC List): https://sanctionssearch.ofac.treas.gov/

o Danh sach Chi dinh trirng phat an ninh cda Lién hop qubc
https://scsanctions.un.org/search/



https://www.sam.gov/
https://sanctionssearch.ofac.treas.gov/
https://scsanctions.un.org/search/

Pon nép de
xuat dw an

Thong tin cua
DPon vi nép ho
so de xuat

\ 4

Pé xuat ky thuat

PHU LUC A

Phu luc: Cac
chirng tir, tai
liéu ho tro’

Pé xuat tai
chinh

\ 4

PHU LUC B,C

W,



Ho so dé xuat dw an

« Tén khoan tai tro T6 chirc Nép don dé

‘ xuat thuc hién

Don nop dé . Thoi gian d& xuét thwe hién du an

xuat dw an + Tong ngan sach cho dé xuat dy an

* Liét ké cac tai lieu dinh kem theo Don nay

« Co6 chir ky clia ngudi cé tham quyén,
dong dau

o Céac théng tin can c6 gom:

W,



Ho so dé xuat dw an

o DPién cac théng tin theo mau gom:

 ThoOng tin lién hé

LU RUECIER - Thong tin vé dé xuat dw an (Tén, noi va thdi gian

Pon vi nop ho thuc hién)

« Ngan sach dé xuat tém tat (Ngén séch dé xuéat
duwoc tai tro, Ngan sach chia sé chi phi, Téng
ngéan sach cho dw an)

« Nhan sy chu chot

« Nang lwc cla To chirc va Kinh nghiém da thuc
hién (Téng quan vé To6 chire, ndng lwc tai chinh,
kinh nghiém lam viéc truroc day)

so dé xuit




Ho so dé xuat dw an

° « BO&i canh
» Muc tiéu, muc dich va céc chi s
., « Chién lvgc/Phuwong phap tac dong tap thé
bé xuat ky thuat va ky thuat
 Hoat dong

«  Nguwoi huwéng loi trwee tiép va gian tiép

+ Ké hoach hanh ddng va thoi gian thwe hién
duw an

 Tinh bén virng

W,



Ho so dé xuat dw an

o + Cac ho so, chirng tir bat budc:
o Bang ky kinh doanh, hoat déng (ban
Phu luc: Cac scan mau)
chirng tir, tai o Xac nhan lién danh (néu co)
lieu ho tror o So yéu ly lich cia nhan sw chd chot, co
chr ky (gdom ban scan bang cap cao va
lién quan nhat

« Cac ho so, chirng tir khac (néu cé)




Héi thao khoi déng duw an (1 0 33,800,000
| |day, in Hanoi, 40 participants)
1 |Hdi trwéng va trang thiét b 1 Phong 10,000,000 10,000,000 Venue for 40 participants
A X . = ” 2 |Giai khat 80 Suat 20,000 1,600,000 40 suat x 2 lan
Pe xuat tai chinh 3 [Antwa 20 Suat 150,000] 6,000,000
S > d d. ’ b " A Van phéng phdm va in an, phd té 40 B¢ 10,000 400,000
4
( ~ w S ':l n g u n g Ie u Chi phi di lai tlr nha dén sdn bay 40 chuyén 150,000 6,000,000
mau & phu luc B & C) S el :
A A 6 [Thué xe 1 chuyen 2,000,000 2,000,000
7 |Vé may bay (tiv ,,,,.,, dén........ ) 2 Vé khir hoi 3,000,000 6,000,000
; Tién an cho dai biéu 6 Nguoiingay 200,000 1,200,000 2 ngudi x1 ngay x 3 tinh (trcr 30% tién
n tra,
9 |Tién ngd 4 Nguoiidém 150,000 600,000 2 ngudfjr' x 1démx 2tinh

« Pay du chi tiét. Tranh phdng doan, tron goi.
« C6 co s& dé xac dinh tinh hop ly cia don gia (bao gia thwc té, don gia da
tirng tra, dinh mdc, Dinh mirc chi phi can phai thé hién tinh nhat quan)

. COt thuyét minh géc dong ngan sach phai thé hién du’,o’c khoéq muc chi
phi do la can thiét va dong ngan sach do dwoc lien két nhw thé nao doi

W,

v&i hoat ddng dwoc dé xuat trong ho so ky thuat cta don vi.




Hwéng dan ndp de xuat dw an

S& dung biéu mau A, B, C dé viet dé xuat du an ’
Co thé nbp h(“) SO dé xuat dw én, bang tiéng Viét hoac tieng Anh
NoiI dung be xuat ky thuat chi tiet khong qua 30 trang A4 (Khéng bao
gom cac phu luc nhw dang ky hoat dong, so yeu ly lich, bang cap cua
nhan sy dwoc dé xuat....)
St dung phong chiv: Arial, c& chir 10, khoang cach don
C6 thé ndp HO so Bé xuat Dw an cho 1 hodc ca 2 cha dé
Khuyén nghi ghép céc files thanh 1 file PDF (T6i da 20Mbs)
Khéng st dung file nén dang ZIP, RAR
Tiéu dé email:
* RFA 01 - ONKK - Dot mo - Ten To chuc
* RFA 02 - ONKK - Giao thong duong bo - Ten To chuc

Pija chi email dé ndp dé xuat: Vietnamprocurement@winrock.org



mailto:vietnamprocurement@winrock.org

Hwéng dan ndp deé xuat dw an
Th&i Han Kéu Goi Pé Xuat

Théi han diang ky Hdi thio tién kéu goi dé
xuat qua dia chi email
vietnamprocurement@winrock.org
Vui lIong giri email xac nhin tham dw gdém
ho tén, chirc danh, s6 dién thoai cia nhirng
dai biéu s€ dai dién cho To chirc tham dw
trwrére ngay 17 thang 8 nam 2022

Ban To chirc sé gri dwérng link cudc hop toi The&i han nhan cac ciu hoi lién quan dén
tit cd ngwéi ding Ky tham dw RFA nay théng qua dia chi email
vao ngay 18 thang 8 nam 2022 vieinamprocurement@winrock.org Han chét nhdn Hé so dé xuat

17-18/08/2022 26/08/2022,17:00 30/09/2022, 17:00

)
£

12/08/2022 23/08/2022 30/08/2022, 17:00 31/10/2022
Phat hanh Thw moi Héi thdo tién kéu goi d& xuit Thé&i han phan hdi cac ciu Dw kién trao Khoan tii tror
Kéu goi de xuat Théi gian: 9:00 (Phién hop sang). hdi lién quan dén RFA nay
14:00 (Phién hop chiéu)
Trwre tuyén théng qua phan mém Zoom
Ngén ngir: Tiéng Viét
Tit ca cac ipng vién tiém ning déu dwoc
khuyén Khich méi tham dw




Peé xuat dw an dwoc danh gia nhw thé nao?

Bwéc 1: Thwe hién so tuyén bd ho so Pe xuat Dw an

\ 1y Pé duwoc coi 1a hop 1é va qua vong so tuyén, HO so Dé xuat

CEJ :

:@i dw an can dap ng cac diéu kién sau day:
s\  Puwoc nhan trwde thoi han dong ho so

Ban sao dang ky, hoat déng hop phap

Pé xuat Ky thuat hoan chinh

Ly lich cGa cac nhan sy chd chdt, co chi ky

Pé xuat ngan séach tém tat

Pé xuat ngan sach chi tiét (bang Microsoft Excel).




Peé xuat dw an dwoc danh gia nhw thé nao?

Buwéc 2: Pé xuat ky thuat sé dwoc danh gia dwa trén 3 tiéu chi sau:

Linh vwc danh gia Piém
1. Phu-'crng phap ky thuat va tlep can tac dong tap thé (Mirc do dat dwoc cac muc 45
tiéu va két qua can thiét caa phwong phap tiép can ky thuat dwoc yéu cau
trong RFA)
1a. Phuong phap ky thuat 25
1b. Phuong phap tiép cén tac dong tap thé 20
2. Tinh bén virng 15
3. Nang Iwc té6 chirc (Panh gia kinh nghiém cua Té chirc ndop don trong viéc thwe 40

hién thanh céng sang kién dwoc dé xuéat, ciing nhw kinh nghiém trién khai cac
dw an dw an hién co)

3a. Nhén sw chii chét duoc dé xuét tham gia trién khai séng kién 15
3b. Kinh nghiém da thuc hién 10
3c. Nang luc quan ly va vdn hanh mang luci 10
3d. Nang luc tai chinh 5

Panh gia chung (thang diém 100 ) 100




Peé xuat dw an dwoc danh gia nhw thé nao?

Buwéc 3: Trinh bay, lam rd y twéng Dé xuat Dw an:

&-

Cac don vi dat diém cao nhat
s§ dwoc moi hop: trinh bay trwc
tiep y twdng, giai trinh lam ro.

T6 cham diém sé can ci vao
két qua danh gia va budi hop
nay dé dwa ra dé xuat lwa chon
don vi vao vong tiép theo.

W,



Pé xuat dw an dwoc danh gia nhw thé nao?

Buwéc 4: Danh gia Bé xuat tai chinh:

l" “

[ ] ]
o e

. :

Khéng cho diém dbi voi dé xuat tai
chinh.

Xem xeét, danh gia dwa trén sw hop ly,
hiéu qua cua pham vi céng viéc duwoc
dé xuat.

Khong vwot qua ngan sach cho twng
nam & trén.




Théng bao két qua, danh gia trwwoc khi
trao tai tror, thwong thao hop dong tai tro

QD

Poi v&i Dé xuat dw an chwa dat yéu cau:
Théng bao két qua bang van ban ddi voi
T chivre ndp dé xuat do sau tirng giai doan
danh gia.

Poi v&i Pe xuat dw an dwoc lwa chon:
Théng bao bang van ban cac bwdc can
thwe hién tiép theo (thuc hién quy trinh
danh gia triedc khi trao tai tro, tham khao
danh gia hiéu suat thue hién dw an trwéce
do, thuwong thdo hop dbng va trao tai tro).

W,



Khung th&i gian quan trong can lwu y

26/8/22 30/8/22 30/9/22 31/10/22

Hét han gti cac Thot han Winrock Hét han nop Duw kién trao
cau haéi lién quan chia se tra |oi cho Pé xuét dv an khoan tai tro
dén RFA cac cau hoi

W,



Cac dieu khoan va dieu kién khac

Tuyén bo tw choi trach nhiém

« C4c chi phi phat sinh trong qua trinh chuan bj va ndp dé xuat y twéng, dé xuat dw an sé

khéng dwoc hoan tra.
« Tat ca cac khoan tai tro sé dwoc thwong thdo, dwoc tai tro bang tién Dong Viét Nam.
Xung doét loi ich ‘ ,
 Mbét xung doét ton ta[ co kha néng xay ra bat ctr khi nao,
gay mat tinh cdng bang va gay ton hai dén loi ich cua dw

/ ’
(‘ONF‘JCT An va dén loi ich ctia Winrock.
>

)F » T chirc ndp dé xuat phai cung cap thong tin vé cac moi

- ?qT qLAJan hé t.erng qua kE]L]’, hjén t'ai hoéc tup’ng lai vOI bf“zt k)‘{

lN’l ‘4‘“‘;; bén nao lién quan néu thay co sy ton tai cua xung dot loii
/ ich.




Cac diéu khoan va diéu kién khac

)3

Can trdnh moi xung dét loi ich.

Néu nhan théy cac xung dot lgi ich dwoc nhan thire hoac thuce
té co thé ton tai vi nhirng ly do dwoc xac dinh & trén thi phai
dwoc chia sé théng tin cho Winrock International

Viéc khéng cung cap théng tin day du va céng khai co thé dan
dén viéc Winrock sé xem xét, danh gia lai viéc lwa chon To6
chirc nhan tai tro dé

Email dé chia sé théng tin: Vietnamprocurement@winrock.org



mailto:Vietnamprocurement@winrock.org

Cac dieu khoan va dieu kién khac
Nhirng hang héa dich vu bi han ché, khéng dwo'c mua, bi cam

e B4t Ky giao djch hoac hoat ddong mua ban nao ma anrock xac dinh la
khong can thiét dé thwe hién cac muc dich tai trg,, bao gom moi chi phi cho
van phong TO chc nhan tai tro ma} knong lién quan trwc tiép dén viéc
thwe hién cac hoat déng dwoc dé xuat trong khoan tai tro.

e Cac chi phi khac nhw chi cho dé udng cé con, tién phat, bdi thwong ...

e Hang héa bi han ché san vat néng nghiép, xe c6 ddng co, bao gdm xe
may, dwoc pham, thudc trir sau, thiét bi da qua st dung, san pham tranh
thai, tai san du thtra hoac phan bon thuéc s& hiru cua Chinh phu Hoa Ky.

e Hang hda va dich vu cé ngudn gbc va xuat xir khac voi Bé luat Dia ly 937
(Viet Nam va cac nwéc dang phat trién, trir cac nwéc dang bi cam van)

e Hang héa bi cam thiét bi quan su, thiét bi giam sat, hang héa va dich vu
ho tro canh sat hoac cac hoat q’éng thwce thi phég luat khéc, thiét bi va dich
vu pha thai, hang hda xa xi, thiét bi c& bac va thiét bi diéu chinh thoi tiét. @




Can hién thwc (chivng minh dwoc)

VON POl UNG

Toi thiéu bang 10% tong ngan séach
dé xuat




Von doi trng: Cac loai von doi irng

dy

Tien mat

dy

Dw an

La chi phi dy &n tlr ngudn
tai tro cia chinh ngu i
nhan tai trg, hoac chi phi
dyw an dworc tai tro bang
tién mat, dich vu hoac tai
san dwoc déng gop hoac
tai tro cho ngwoi nhan tai
tro’ ttr cac ngudn khac
ngoai Chinh phd Hoa Ky

by

Von doi irng bang
hién vat

Thoi gian tinh nguyén cua
bén thir ba, quyén gop vat
tw, thiét bi va tai san khac;
dong gbp cua bén tht ba

va Vviéc s dung cac chi phi

gian tiép cua chinh nha
nhan tai tro¢ ma chwa dwoc
bu dap




Tinh hop 1é chia von doi trng
C6 thé xac minh dwoc tir hoé so cia ngwdi nhan tai tro
C4c tai liéu ching tr co san dé kiém tra.

Khong dwoc bao gom dwdi dang dong gop chia sé chi phi cho
bat ky chwong trinh nao khac do Chinh pht Hoa Ky ho tro

Can thiét va hop ly dé hoan thanh dung va hiéu qua cac muc
tiéu cua goi tai tro
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Tong két cudc hop

Email: Viethamprocurement@winrock.org
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Chung téi da san sang dé bat dau thwc hién!
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HOI THAO TIEN KEU GOI BE XUAT DU AN

Sdng kién Tdc déng Tap thé vé Giam thiéu O nhiém Khéng khi
Ha NoOi, 23-8-2022
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Tdc déng tap thé la gi?

Dw én Giam thiéu O nhiém do USAID tai tro’




NOi dung chinh

- Tong quan vé Tac dong tap thé

 Nhan t6 chinh clia Phwong
phap tac dong tap thé

» Lam sao dé tac ddng tap thé
thanh cong tai Viet Nam?




Tac dong tap the la gi?

» Dinh nghia: La cam két ctia mét nhém doi tac, gom nhiéu bén khac nhau trong
xa hoi dé xay dwng mot chworng trinh 1am viéc chung, nham giai quyét mot
van dé xa héi cu the, théng qua hinh thirc hop tac c6 cau truc.

» Nhan to chii chot ciia phwong phép tac dong tap thé: cac to chirc xa hdi, cac
co quan chinh phu, vién nghién ctru va dao tao, cac doi tac tir khu vwe tw nhan,
va cOng dong.

s ‘ , Phwong phap tac
= dong tap thé
o=




Nghe c6 vé don gian — Chung ta da lam roi!




Tac dong tap the la gi?

Hanh déng chung/Tac dong tap thé

» M6t nhém cung 1am viéc dé hwéng dén két qua chung

- Cung hwéng dén mét dbéi twong chung va sir dung phwong
phap do lwong chung

e Lién tuc trau doi va nang cao cach thwc thye hién

Phéi hop hanh déng

» M6t nhém cling 1am viéc vé mot van de chung
» Clng chia sé thong tin/thiét ké chwong trinh chung
» Cung no Iyc vi moét van dé chung hoac doéi tweng chung

Hanh ddng riéng lé

« Mdi ca nhan hoac td chirc lam viéc vé cac van dé khac
nhau

* Thu thap sb liéu cho cac chwong trinh riéng biét

* Phan anh/thé hién tac déng cho tirng chwong trinh riéng 1&

Adapted from the Strive Together Partnership




Vi sao ching ta can tac dong tap the?

Chung ta Chung ta
nhin nhan nhan thay
van dé nhw | giai phap ra

thé nao? $a0?

Loai giai

Loai van de ;
phap

Cac van de
khac nhau can
c6 cac giai
phap khac

Ro6 rang Ro6 rang Pon gian Ky thuat

Chung ta can
Khoéng rd Khoéng rd Phtrc tap mét giai phap
maoi!

1
Khéng ro ) Ch!en I,UJQ’C
nhau! thich rng

Adapted from Ron Heifetz, Leadership Without Easy Answers, 1994, and Fourth Quadrant Partners, A Whole Greater Than Its Parts, 2018.




Cach tiep can tac dong tap the
khéng phai la giai phap cho moi van de!

B ©

@L\lb




Tai sao chung ta can tac déng tap thée?

Cac van
dé khac
nhau
can co
cac giai
phap
khac
nhau!

Van dé

Bdi canh

Giai phap

Loai van de

Loai giai
phap

Thanh pho can
mot cay cau

v’ Thanh phd c6 ngan sach
v'Van de sé hiru dat rd
rang

RO rang

Don gian

Ky thuat

Phé duyét dw
an

v'Chinh séach (phan I&n)
déu rd rang/minh bach

v'Céc bén lién quan (hau
hét) da dwoc xac dinh

Chwa ro

Chién lwoc
thich trng

O nhiém
khéng khi

v'Trach nhiém cua ai?

v'Khung chinh sach chuwa
rd rang

v'Ké hoach quan ly chat
lwgng khéng khi con
dang trong qua trinh XD

Chwa rd

Phurc tap

Tac dong tap
thé!




y
b

Chuing ta da hiéu am gi dé xay dwng dwoc quan hé doi
ac, vay can lam dworc tac dong tap thée?




5 Nhan to chinh tao nén tac dong tap thé

T

Cé6 cung chwong trinh
hanh dong

| -

Phwong phap do
lwéng thong nhat

71

|-

» Chung hiéu biét vé van dé can
giai quyét

« Chung tam nhin vé thay déi mong
muon

. TI:lu thap dir liéu va do lwong
két qua

* Tap trung vao quan ly hiéu qua
codng viéc

« Cung co6 trach nhiém giai trinh




5 Nhan to chinh tao nén tac dong tap thé

nhau  Hop tac thong qua ké hoach
hanh dong chung

m Cac hoat dong bé tro 1an - Cac cach tiép can khac nhau

va c&i mo
» Tap trung vao xay dwng long tin

lién tuc

‘ I I Truyén théng/thdng tin | - » Truyen théng/thong tin lién tuc

* C6 (cac) to chirc/nhan sw

Diéu phdi b&i té chirc - chuyen mon :
) £ * Co nguodn lwe va ky nang deé tap

hop va dieéu phéi cac td chic
cung tham gia dy an




Lam sao tac déng tap thé thanh céng?

Thay doi cap thiét
Van dé cap thiét, phirc tap &
cdng dong

Khong hai long voi cac
phwong phap dang trién khai

Nen tang phoi ho’p
M&i quan hé tin cay gitra cac
doi tac tr nhiéu Iinh vwe khac
nhau

Thé hién nd lwc ttr quan hé
doi tac hién co

Nguon lwc san sang

« Cac dbi tac co sy cam két dai
han vé thoi gian, ky ndng va
tai chinh

Tam anh hwéng cia Ngwoi

lanh dao, Sw hé tro’ tir cap

lanh dao

* Nhirng nguwoi lanh dao duwoc ton
trong va c6 kha nang tham gia
v&i tw cach 1a nguwdi dan dat

Sw cam két tir cap 1anh dao dia
phuong @




Lam sao dé mang lai mét tac déng tap the
thanh cong?

Céch tiép can tac dong tap thé
tap hop nhitng nd Iwc rdi rac
lai v&i nhau d& huwéng téi mot

muc tiéu chung

Trwéc khi cé sang Sau khi thiét lap dwoc
kién tac dong tap thé sang kien tac dong tap the




Théng tin tham khao vé Tac déng tap the

* Article: Understanding the Value of Backbone Organizations
in Collective Impact

* Assessment: Collective Impact Self-Assessment and
Planning Tool

* Webinar video: Setting the Scene for Collective Impact
* Webinar video: Collaborating to Create a Common Agenda

* Article: Collective Impact 3.0 | An Evolving Framework for
Community Change



https://ssir.org/articles/entry/understanding_the_value_of_backbone_organizations_in_collective_impact_1
http://cdn2.hubspot.net/hubfs/316071/Tamarack_New_Website/CI_FIVE_Phases_-_Self_Assessment_Tool.pdf?t=1461695421806&__hstc=163327267.12be38626e1470f97656207e069341f6.1593120256862.1596138253260.1596571824551.7&__hssc=163327267.2.1597096965217&__hsfp=1943045226&hsCtaTracking=f8530cef-15e0-4fdc-88de-ab7048b28075%7C965d7122-1291-445d-8ef7-797c05d8ba53
https://www.collectiveimpactforum.org/resources/setting-scene-collective-impact
https://www.collectiveimpactforum.org/resources/collaborating-create-common-agenda
https://www.tamarackcommunity.ca/library/collective-impact-3.0-an-evolving-framework-for-community-change
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Hanh déng cung nhau, 6 nhiém giam mau!

Acting together, reducing pollution!
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Cac chi so do lwérng dw an




Giadm thiéu O nhiém méi trwdng
tai cac dia ban muc tiéu

Muc tiéu 1
Cac két qua vé sy
thay doi elyle chinh sach
vé & nhiém méi trwdng

Sé lwong cac luat,
chinh sach, quy dinh

tiéu chuan dwoc chinh
thire dé xuét, ban hanh
hoac thwc hién (1)

Muc tiéu 2
Céc két qua vé su thay débi
trong viéc thwec hién chinh sach vé
& nhiém méi trwdng

Céc két qua vé su thay débi

Muc tiéu 3

hanh vi

Két qua 1
Céc t chirc
nong cot dwgc
virng manh

t

Két qua 2

Cac sang kién tac dong
tap thé huo’ng t&i muc
tiéu tac déng va bén virng

1

1
Két qua 3:

Tang tinh minh bach cta di
liéu va thdng tin dé cung
cép thong tin cho viéc
hoach dinh chinh sach va
thic day thay ddi hanh vi

Ty lé phan
tram cac to
chirc voi hiéu
suat dwoc cai
thién (2)

Sé lvong
t6 chirc XHDS
tham gia vao
can thiép
van dong
chinh sach (4)

Gia trj ($) ngudn
lwc huy déng
dwoc khéng

EIRVA I ERET
tro dw an (3)

Sé lwong cac co
che dia phwong
dé cong dan két
noi v&i chinh
quyén dia
phwong (5)

S6 nguoi dwoc
dao tao dé
nang cao cac
két qua phu
hgp vai binh
dang gidi va
trao quyén cho
phu ni* thong
gua vai tro cua
ho trong don vi
céng va tv (6)

S6 nguo|
huwéng loi
trwe tiép tw
cac SKTDTT
(7)

S6 nguoi
huwéng loi
gian tiep tw
cac SKTDTT
)




So6 lwong luat, chinh sach, hwéng dan, hoac tiéu chuan
dwoc chinh thwc dé trinh, ban hanh, hoac thwc thi nho

ho tro’ ttr dw an

Ly giai két qua cua dw an
nham: Thuac day cai cach va
van dong chinh sach cua cac
qudc gia dang phat trién nham
tang cwdng quan ly .

1. Giai doan hoan thién:
Chinh thirc dé trinh/ ban
hanh/ thwc hién

2. Loai van ban: Luat/ Chinh
sach/ Hwéng dan/ Tiéu
chuan/ Nghij dinh/ Théng

tw...

3. Muc dd6 anh hwéng hanh
chinh: Quédc gia, vung,

tinh, quan/huyén

Muc dich

5

Phan nhém

Do lwdng cai gi

Nhw thé nao

Bao goém sb lwong

- Luat

- Chinh sach

- Théng tw, hwong dan
- Tiéu chuéan....

Puoc chinh thirc dé trinh, ban
hanh, thwc hién v&i sy hd tro
cla dw an

Van ban chi dwoc dém khi
chinh thirc dwoc dé trinh cho
don vi c6 thdm quyén

Ghi nhan cac giai doan hoan
thién (dé trinh, ban hanh, thyc
hién)

Ghi nhan cac bang ching cho
cac giai doan cuia van ban
(bién ban dé trinh, van ban

phé duyét, thw phé duyét...




Ty Ié phan tram cac té chlrc véi hiéu suat dwoc cai thién

Muc dich

N6 lwc phat trién nang lwc gidam thiéu 6 nhiém dan dén cai thién hiéu qua,
hiéu suat hoat dong cac t6 chirc nhan dwoc ho trg phat trién nang lwc t6 chire

Do lwéng cai gi

T6 chire dwore cai thién hiéu suat hoat ddng/ Td chirc nhan hd tro cho
cac hoat dong nang cao nang lwc.
Cac to chirc can trai qua qua trinh chli dong dé cai thién viéc thwc
hién nhiém vy, mang lai két qua cho BLQ cua to6 chirc

Nhw thé nao
To chirc ¢ ké hoach phan bd ngudn lyc cho phat trién
nang lwc td chire
Bang chirng vé viéc to chirc da trai qua va ghi lai qué trinh
cai tién hiéu suat (4 bwdc): XD wu tién, phan tich/danh gia 16
hong/lwa chon giai phap/ thang do cai thién

Phan nhéom

Loai td chirc: Vién nghién ctru, don vi nha nuwoc, tw
nhan, ....




Gia tri ($) nguon lwec huy déong dwoc khéng phai tir

nha tai tro dw an

Muc dich

Céc sang kién tac dong tap
thé tao nén qua trinh

tac dong va muc dich bén
virng

Do lwdng cai gi
Téng gia tri quy ra USD clia cac
ngudn huy déng khéng tor nha tai tro
dé dat cac wu tién phat trién
dia phwong
Bao gbm tién/hién vat/khac dwoc
quy ra tién

Phan nhom

1. Loai nguén Iwc (Tién/ hién
vat/ khac)

2. Ngudn huy ddng (Chinh
phd, tw nhan, t chirc phi loi
nhuan dia phwong...)

Nhw thé nao
Puwoc dém khi nguén lwc chinh
thtrc dwoc dong gop (tién duoc
chuyén, hién vat duoc trao)
Khéng bao gdbm ngudn lwc tir nha
tai trog song phwong/ da phwong
(DFID/Ngan hang thé giéi, USAID)




S6 lwong té chirc XHDS tham gia vao can thiép
van dong chinh sach

Thé hién né lwc nham mang lai sw thay déi/ ciing cb dan chd i
théng qua phuong tién dé cong dan bay té nhu cau MUC dich
va mOi quan tam va&i chinh phu

T6 chirc xa hdi dan sw chinh thirc va khéng chinh thirc
Van dong chinh sach huéng dén: cé chién lwoc, bao gom
cac hanh doéng duy tri, nham dat muc tiéu va tham gia xa

dwng lién minh

Do lwong gi

Bang chirng céc to chirc XHDS can thiép van dong chinh sach
Ong qua chién quc, hoat déng tich hgp dé dat muc tiéu chw Nhuw thé nao
khéng don thuan la mét sw kién, cuéc hop, ap phich

Phan nhém Loai hinh to chirc XHDS: Nhém lam viéc vé quyén phu ng
to chirc vé quyén nguwoi khuyét tat, ...

W,



S6 lwong cac co ché dia phwong dé céng dan két noi
v@i cac cap chinh quyén

Muc dich kién dong gop clia ngwdi dan, cac wu tién dwoc bay té va trach

Thé hién sw minh bach va c&i mé cda chinh quyén déi véi cac y &@
nhiém giai trinh trwdc nguwdi dan

chinh quyén dia phwong hoac trung wong trong xay dwng,
‘ thwe ’hién, ra soat chinh sach
GOm co ché chinh thirc, khéng chinh thire

Do lwvong gi

Co ché dia phuwong: dién dan, quy trinh giip céng dan tham gia voi EQA

. Mbi co ch‘é' dwoc dém mot Ién trong thoi gian thwe hién dy an
Nhuw thé D@ liéu bao gdm xac dinh co ché, chinh quyén cac cp, loai hinh tham %

nao gia clia cong dan va mot sé tai liéu hd tro cho thay cach  quy trinh
hoat déng @




S6 ngwdi dwoc dao tao de nang cao cac ket qua

phu hop véi binh dang gi®i va trao quyen cho phu nir

théng qua vai tro cua ho trong do'n vi cong va tw

-

Muc dich \
Theo dbi va bao cao két qua
rong hon cla binh dang gidi
va trao quyén cho phu ni,
st dung muc dich lap ké
hoach, bao cao cliia nha
quan ly cac tb chirc, va cac
cap cao hon /

Nhw thé nao \

Pém sb nguoi, khdng dém sb
lwot

Céc dao tao riéng 1é hay 16ng
ghép déu dwoc dém

Chi dém nguwdi c6 vai trd trong

K Do lwong gi

S6 lwong ngudi dwoc

dao tao giup nang cao

tac déng vé binh dang gidi,
trao quyén cho phu ni¥

nh& vai trd clda ho trong cac
td chirc

thwe hién nhiém vu vé gidi tai
don vi cong tac j

\_

&

~

/ Phan nhém

Gi&i tinh: Nam/ N/ Khac

&

25

J
~

J




S6 ngwdi hwéng lovi truec tiep

Muc dich

Theo do6i nguwoi thu hwéng
trwe tiép tir cac sang kién &
cap do ca nhan dé danh gia
murc d& tham gia va gan bé
v&i cac yéu té dia phuong,

theo dbi sy thay dbi theo thoi
gian giup theo ddi sy thanh

cbng cla dv an

Do lwéng gi

&

Phan nhom

2L

Nhirng ca nhan duoc
coi trye tiép hudng 1o
tlr dw an, cac sang
kién dv an nhw dw an

Dém so nguoi, khong
dém so lvot
Ngw&i hwdng lgi phu

Gi®i: Nam/ Nir/ Khac
Nhoém tudi: <15; 15-29;

30+
Ap Ki i hop va chi tiét voi Bon vi: Co quan chinh
cap kinh phi(1), tham . . 2 L
gia cac hoat déng trng sang kien pht/ Td chirc XHDS....
sang kien giam thiéu

6 nhiém(2), st dung

cbng cu va phwong

phap duoc xay dwng
b&i dw an

W



S6 ngwdi hwéng lovi gian tiép

Muc dich Do lwong gi
U'dc lwgng mure db cac Nhirng ca nhan khéng
can thiép co thé phat trwc tiép tham gia cac
trién theo th&i gian, nham sang kién nhung co
thé hién s thanh cong loi ich d& nhan biét tw
lién tuc cling nhw tinh cac hoat dong giam 6
bén virng cla cac nhiém
sang kién

Rl

=

Chi sb nay cé tinh
woe lwong va dya
trén dinh nghia cu thé
cla trng sang kién.
Uéc lwong sbé lwong
ca nhan trén cac dia
ban trién khai hoat
dong sang kién




Hoi dap
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