SCOPE OF WORK
CHILD CTIP CHAMPIONS - PRO BONO

Background

Kazakhstan has seen increased domestic and international migration due to regional economic
instability, hosting over 550,000 migrant workers as of October 2025 — primarily from
Uzbekistan (86%), the Russian Federation (7%), Tajikistan (2.5%), the Kyrgyz Republic (2%),
and China (0.6%). Many migrant children enter through informal crossings, mainly with
Uzbekistan, without documentation, leaving them highly vulnerable and unable to access basic
services.

The lack of consistent, child-specific data in the country has resulted in no unified statistics on
accompanying children of migrant laborers (ACML), constraining the government’s ability to
deliver appropriate services for ACML and child trafficking survivors.

The 2025 DOS Trafficking in Persons Report highlights the exploitation of domestic and foreign
victims in Kazakhstan, including children forced into begging or criminal activity, with heightened
risks among migrants without legal status or documentation, rural populations, the unemployed,
persons with disabilities, and other vulnerable groups. Reports indicate rising cases of minor
trafficking, including sales of newborns and infants; the Ministry of Internal Affairs recorded nine
cases in 2024 and 19 cases each in 2023 and 2025, all involving illegal adoption across multiple
regions.

While the Government of Kazakhstan has expanded services, strengthened legislation in 2024,
and advanced the Children of Kazakhstan State Program 2026—-2030, significant gaps remain:
only half of identified victims are referred to services, foreign victim identification remains low,
child-specific shelter services are underfunded, and online commercial sexual exploitation and
abuse (OCSEA) circulation increased by 1,240% between 2019 and 2023.

To address these challenges, Winrock International is implementing a five-year project —
Kazakhstan Actions against Trafficking in Children (KATCH) — to support central and local
government agencies, as well as NGOs network to improve identification and offer
individualized, comprehensive assistance to child TIP survivors and ACML and to increase
accountability within the child protection system.

Purpose

Winrock International seeks individuals to serve as Child CTIP Champions for the KATCH
project to strengthen Government of Kazakhstan (GOK) accountability and advance project
objectives and targets through participation in an orientation and the development of achievable
action plans.

Selected individuals will have the opportunity to undertake the following key illustrative
responsibilities

- Participate in Winrock’s Child CTIP Champion orientation, protection trainings, and
Community of Practice.

- Organize child trafficking awareness-raising and behavior change activities or
campaigns.

- Prepare action plans with specific, time-bound activities.



- Communicate and collaborate with other champions to fulfill outreach commitments,
support each other and monitor agreed upon activities.

- Conduct workshops to align roles, identify priority gaps in guidance, and support policy
reform efforts to sensitize government officials to their responsibilities under the existing
TIP law and related regulations.

- Increase the engagement of Child Ombudspersons from the project’s target regions in
project activities, particularly in the implementation of the activities outlined in their action
plans.

- Participate in a learning summit for exchange of experiences

Winrock International, in turn, will provide the following support:
— Certificates and letters of recognition
— Technical training in advocacy and leadership, as well as other relevant training
opportunities as they become available
— Awareness and outreach materials
— Engagement opportunities with a U.S.-based organization advancing a high-impact
mission, including valuable professional exposure and learning experiences.

Terms:
The Champions are expected to participate in the program from June 2026 — June 2027.

Supervision and reporting:

KATCH’s NGO partners (“Resource Partners”) will provide technical direction during
performance.

Application and Requirements:

KATCH will accept applications for Child CTIP Champions until May 15, 2026. If interested,
please provide curriculum vitae, letter of interest, and sample action plan (for the period of June
2026 — June 2027) to KATCHconsultants@winrock.org.

The required background and experience for the pro-bono consultancy is as follows:
e Demonstrated commitment to countering trafficking in persons and child protection and
influence among relevant stakeholders
e Be physically present in one of the following cities/regions: Turkistan, Qyzylorda, Almaty,
Zhambyl, and Jetysu—and the cities of Almaty and Shymkent in southern Kazakhstan

Child CTIP Champions might include TIP survivors, mid-level government employees, Human
and Child Rights Ombudsmen, NGO staff, youth and religious leaders, teachers, lawyers, social
workers, and psychologists. It is an advantage if interested individuals come from the
government sector, particularly the education sector, but this is not a mandatory requirement.

Compensation:

This is a non-paid position.
In-country travel [round-trip ticket; lodging, meals, transfer] for the above-listed events will be
arranged and financially covered by Winrock International under a pro-bono consultancy.


mailto:KATCHconsultants@winrock.org

OBBEM U COCTAB PABOThI .
OBLIECTBEHHbIE 3ALUIWTHUKU MO BONMPOCAM NMPOTUBOAENCTBUA TOPIOBIJIE
AOETbMU - HA BECIIJTIATHOU OCHOBE

CNPABOYHAA NHO®OPMALINA

B ycnoBusix permoHanbHOM akoHOMUYeckon HectabunbHocTn B KasaxctaHe HabniogaeTcst pocTt
BHYTPEHHEN N MexayHapoaHon murpauun. Mo coctosiHuio Ha okTabpb 2025 roga B cTpaHe
Haxogunocb 6onee 550 000 TpyaoBbIX MUrPaHTOB, NPEMMYLLIECTBEHHO 13 Y3bekuctaHa (86 %),
Poccuiickon ®epepaumm (7 %), Tapxuknuctara (2,5 %), Keipreidckon Pecnybnuku (2 %) n Kutas
(0,6 %). MHOrMe oeTn MUrpaHToOB NepecekaloT rpaHnLy Yepes HepbopmarbHble nepexoasl, B
OCHOBHOM Ha Ka3axCTaHCKO-y36eKCKOM HanpaBneHun, 6e3 HeobXxoanMbIX AOKYMEHTOB, YTO
AenaeT nx 0COOEHHO ysi3BMMbIMU M NMLLAET AO0CTyna K 6a30BbIM ycrnyram.

B cBA3M C HECUCTEMATUYHOCTBIO M HEKOHKPETHOCTBIO COopa AaHHbIX Ka3axCTaHCKUMM
BEOMCTBaMMW €4UHOW CTaTUCTUKN NO AETSM, CONPOBOXAAIOLLMM TPYASALLUMXCA-MUTPAHTOB
(ACML), He cyLLecTBYeT, YTO OrpaHUYMBaET BO3MOXHOCTM NpaBUTENbLCTBA B pa3paboTke ycnyr,
COOTBETCTBYHOLLUMX BO3PACTY, MONY U KyNbTYPHbIM OCOGEHHOCTAM ieTel, CONPOBOXAALLNX
TPYAALMXCS-MUTPAHTOB, a Takke AeTeN, NEPEXMBLUMX TOPTOBIIO NOABMMU.

CornacHo OT4eTy 0 Toproene nogbMu locygapcteeHHoro genaptamerTta CLUA 3a 2025 rog,
TOProBUbl NOABbMM SKCNNyaTUPYIOT XKEPTB M3 YMCIa Kak MECTHOTO, Tak U MHOCTPaHHOTO
HaceneHus B KazaxctaHe, NpuHy>xaasi HEKOTOPbIX AETEN K NONPOLLIANHUYECTBY U y4acTUIO B
NPECTYNHOW AEATENbHOCTU; MOBbLILLEHHOMY PUCKY MOABEPXKEHBI MUTPaHTLI 6€3 OKYMEHTOB,
CenbCKoe HacerneHune, a Takke nuua, He UMetLne AOKYMEHTOB, paboThl, XWUMbs UK NIOAN C
OrpaHMyYeHHbIMM BO3MOXHOCTAMU. B HefaBHMX oTyeTax pmkcmpyeTcs pocT Ymcna cnyyaeB
NpoAaxv 1 TOProBnM HECOBEPLLUEHHONETHUMM, BKIOYAS HOBOPOXAEHHbIX U MNaaeHLUEB;
MWHMCTEPCTBO BHYTPEHHUX e 3aperncTpmMpoBano AeBATb CriyvaeB TOproenu aetbMu B 2024
rogy, 19 cnyyaes B 2023 rogy n 19 cnyyaes B 2025 roay (BCe OHM CBsI3aHbl C HE3AKOHHbIM
YCbIHOBIEHNEM B HECKOSBbKUX PErMOHaX).

HecmoTps Ha TO, 4TO NpaBuTEnbCTBO KazaxcTaHa paclumpuno CnekTp yCnyr, yKkpenusno
3akoHogaTtenbcTBo B 2024 rofy v NpoABUHYINO peanu3aumio 'ocyaapCTBEHHOM MporpaMmmbl
«JeTn KaszaxctaHa» Ha 2026—2030 roabl, B 9TOM chepe No-npexxHeMy COXpaHATCA
3HauMTenNbHbIe NPO6ENbI: TONLKO NOMOBMHA BbISIBNEHHbIX XEPTB HANpaBnseTcs B
COOTBETCTBYIOLLNE CrY>XObl, YPOBEHb BbISBNEHUA NHOCTPAHHbIX XXEPTB OCTAETCH HU3KUM,
ycnyrn NnpuioToB, NpeaHa3Ha4vYeHHbIX cneumanbHo anga geten, HegoUHaAHCKMpPYOTCS, a 06bem
pacnpocTpaHeHns MaTepuanos, CBA3aHHbIX C KOMMEPYECKOW CeKcyarbHOM aKcnnyaTaunen m
Hacunuem B MHTepHeTe (OCSEA), yBennuuncsa Ha 1 240 % B nepuog ¢ 2019 no 2023 rog.

[na peweHuns atnx 3agad opraHmsaumsa Winrock International peannayet naTuneTHUn NpoekT
«[denctems KasaxctaHa no 6opbbe c Toprosnen aetbmMuy» (KATCH), HanpaBneHHbIN Ha
noBbILLEeHNe NoTeHuunana rocygapcrBeHHbIX opraHos 1 HIMNO KasaxcTtaHa B Lensax npoakTMBHOM
naeHTudmkauum, nepeHanpasneHnsa N okasaH1si NOMOLLM NOCTpadaBLUMM OT TOProBNU AETAM U
OeTaM, CONPOBOXAALLMM TPYAOBbLIX MUTPAHTOB, U HA NOBbILLEHWE NOLOTYETHOCTN CUCTEMBI
3aLlnTLI NpaB geTen.

enb

Opranusaums Winrock International ocywectensietT ot6op kaHaNAAaTOB Ha Porb O6LLECTBEHHbIX
3aLLMTHMKOB MO BONPOCaM NpOTUBOAENCTBUA TOProBre AeTbMU C Lefbo NOBbILLEHUS



NOAOTYETHOCTM rocygapCTtBeHHbIX OpraHoB U coaencTens peann3aunmn uenen n 3agad NnpoeKTa
nocpencTtesom ydactma B BBOOAHOM (O3HaKOMI/ITeJ'IbHOM) MeponpuaTnmn n p83pa6OTKVI
NPAaKTUKO-OPUEHTUPOBAHHbLIX, pearimdyemMbiX niaHoB OENCTBUN.

OT06paHHbIe KaHAMAATbI NoNy4YaT BO3MOXHOCTb BbINMOJNIHATL CrneAylolmne OCHOBHbIE
006sa3aHHOCTU (NPUMEPHbLIN NepeYvYeHb)

— YyacTBOBaTb BO BBOJAHOM UHCTPYKTaXKe ANs «06LLECTBEHHbIX 3aLMTHMKOBY» No bopbbe ¢
Toprossei geTbMun B pamkax npoekta Winrock, a Tak:Ke B TpeHMHrax no Bonpocam 3aLLmTbl NpaB
aeten n B geatenbHoctTn «CoobLecTBa NpPaKkTUKOBY.

—  WHMUMMpOBaTb M OPraHU30BbIBaTb MEPONPUATUA NU/MAN KaMMNaHWK, HanpaBAeHHble Ha
NnoBbilIEHME OCBEAOM/IEHHOCTM O Npobsieme TOProBAU AeTbMU N GOPMUPOBAHME NMO3UTUBHbIX
noBegeHYeCKUX U3MEHEHWA.

— PaspabatbiBaTb NaaHbl 4ENCTBUI, BKIOYAIOWME KOHKPETHbIE MEPONpPUATMA U YETKO
onpeaenéHHble CPOKM peanusaumm.

— BsaumopgelicTBoBaTb M COTPYAHMYATL C APYTMMM « OOLLECTBEHHBIMW 3aALLUTHUKAMMUY» B LeNax
BbINONHEHWUS 0653aTeNIbCTB NO MHPOPMALMOHHO-NPOCBETUTENIbCKOM paboTe, B3aMMHOIM
noAAep KK U MOHUTOPUHTA COrNacoBaHHbIX MepPonpPUATUIA.

— [poBoauTb cCEMMUHAPbI, HAaNpPaB/IeHHbIE HA COr/TAaCOBaHME POJiel U OTBETCTBEHHOCTH, BbiAB/IEHWNE
NPUOPUTETHLIX NPO6ENOB B HOPMATUBHbIX PYKOBOACTBAX, a TaKKe NOALEPKKY YCUANI no
pedopMMUPOBAHMNIO NONUTUK C LENbHo NOBbILWEHWA 0CBEAOMIEHHOCTU FOCYAaPCTBEHHbIX
CNYXKalmnx 06 nx 0683aHHOCTAX B COOTBETCTBMU C AENCTBYHOLWMM 3aKOHOA4aTe/IbCTBOM O
NPOTUBOAENCTBUM TOProB/e NOAbMU N CBA3AHHbIMU HOPMATUBHbIMWU aKTaMu.

— CopaencrBoBaTb NOBbILIEHMIO BOBNEYEHHOCTM YNOJHOMOYEHHbIX MO NpaBam pebéHKa 13
Le/IeBbIX PErMOHOB NPOEKTA B AeATE/IbHOCTb NPOEKTa, B TOM YUC/E B peannu3aumnto
MepPONPUATUIA, NPEAYCMOTPEHHbIX UX UHANBUAYAbHbIMU NAaHaMWN AEUCTBUN.

— MMpuHUMaTb yyacTue B yuebHOM cammmTe 41 0OMeHa ONbITOM U NYYLIUMUM NPaKTUKaMM.

B cBoto oyepenb, opraHusauunsa Winrock International npegoctaBuT cnegyoLLyto nogaepxky:

— CepTnduKaTtbl n brarogapcTBeHHblE NUCbMa;

— TexHwuyeckune TPEHUHIM NO BONPOCam agBoKauunm n inaepcrtea, a TakKe NHble peneBaHTHbIE
BO3MOXXHOCTU Oﬁy‘-lEHMFI no mepe nx noABNEHUA,

—  WHPopmaumnoHHbIe M NPOCBETUTE/IbCKME MaTepuarbl;

— Bo3moxHOCTU B3aMMOAeVICTBMﬂ C aMepMKaHCKOVI opraHM3aume|71, peanm3yrou.|,el71 counanbHO
3HA4YNMYKO MUCCUIKO, BK/TIOYaAA Nosly4eHne ueHHoro I'IpOC])eCCMOHaIIbHOFO onbiTa U AOCTYN K
BO3MOXXHOCTAM ANA O6y‘-IeHMH 1 pa3BnUTUA.

YcnoBusa:

OXxnpaeTtcs, YTo y4acTHUKM NporpamMmMbl OyayT NpMHUMAaTh B HEW yyacTume ¢ noHa 2026 roga no
uoHb 2027 roaa.

KOHTpOIb 1 OTYETHOCTD:

HMO-napTHépbI npoekta KATCH (ganee — «pecypcHble napTHEPLI» ) ByayT obecneunsaTtb
TEXHUYECKOE CONPOBOXAEHNE U METOANYECKOE PYKOBOACTBO B NpoLecce peanuaauunm npoekra.

MNopnaya 3aABOK U TpeGoBaHuUA:




Mpoekt KATCH npuvHMMaeT 3adBKU Ha y4acTue Ha POSlb « 0bLLecTBEHHbIX 3aLLMTHUKOBY Mo bopbbe
c Toproenen aetbmu Ao 15 masn 2026 roga. 3aMHTepecoBaHHbIM KaHAMAaTaM HeobxoaMmo
HanpaeuTb Ha agpec KATCHconsultants@winrock.org: pestome, MOTUBALMOHHOE MUCbMO U
NPMMEPHbLIN NaH 4eNCTBUIN Ha nepuog ¢ uoHs 2026 roga no nioHb 2027 roaa.

Tpebyembiin onbIT 1 KBanugukauus:
® noAaTBepXAEHHAA NPMUBEPKEHHOCTb LLEHHOCTAM NPOTUBOAENCTBUSA TOProB/ie NI0AbMU U 3aLLNTbI
npaB AeTeMn, a TaKKe Ha/IMune BANAHMA N aBTOPUTETA CPpean COOTBETCTBYHOLLMX
3aMHTEepPEeCcOBaAHHbIX CTOPOH;
e  (duM3NYeCcKoe NPOKMBAHNE N BO3MOXKHOCTb OCYLLECTB/IEHUA AEATE/IbHOCTU B OAHOM U3
cneayoLwmx ropogos v permoHoB: TypKecTaHCKas 061acTb, KbisbliopaAnHCKaa 06nacTb, ropos,
Anmarbl, ambblickasa obnactb, o6n1acTb HeTbicy, a TakkKe B ropogax AnmaTtbl U LLbIMKEHT Ha

tore KasaxcTtaHa.

B uncne obLiecTBeHHbIX 3alLMTHUKOB N0 6opbbe ¢ Toprosnen aeTbMu MOryT 6bITb Nnua,
nepexxuBLLME TOProBO NI0AbMU; rOCYAapCTBEHHbIE CriyXKallne cpeaHero 3seHa; oMbyacMeHb!
no npasam 4yenoBeka 1 npaeam pebéHka; NpeacTaBUTeNn HeNPaBNTENbCTBEHHbIX
OopraHu3aumin; MonogEXHbIE U PENUTMO3HbBIE NUOEPbI; NeAarorn; PUCTbI; coumarnbHble
paboTHMKN 1 ncuxonorm. OnbIT paboTbl B roCyAapCTBEHHOM CEKTOPE, B YACTHOCTU CUCTEME
obpasoBaHus, GyaeT paccmaTpuBaTbCs Kak NMPEMMYLLECTBO, OAHAKO HE SBNSIeTCS
o6a3aTenbHbIM YCIIOBUEM.

Bo3HarpaxaeHue:

PaboTa «obuiecTBeHHbIX 3alWUTHUKOBY» ABIISETCS HEOoMnmnaynBaemMon.

Pacxogbl, CBA3aHHbIE C NepemMeLLeHeM No TEPPUTOPUN CTpaHbl (Mpoesa B 06a KoHua,
NpoXnBaHWe, NMTaHMe 1 TpaHcepbl) AN y4acTus B NpeayCMOTPEHHbIX MeponpuaTmsax, oyayT
opraHuM3oBaHbl U NOKPbITblI opraHmdauunen Winrock International B pamkax 6e3Bo3me3gHoro
KOHCYNbTaLUMOHHOIO y4acTus.
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